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Your Account Number:

Owner Services
ownership@mariposa.coop

215-729-2121 x03

215-729-2121
Contact

Accepted 
Payments

Connect with us

Cash, Debit/Credit, SNAP/EBT, 
Check (owner benefit)

@mariposacoop

www.mariposa.coop

Mariposa Food Co-op

@mariposacoop

4824 Baltimore Avenue
Philadelphia, PA 19143

8:00 a.m. - 10:00 p.m. daily

Location & Hours

You have just become an owner of 
Mariposa Food Co-op! You have joined 
thousands of owners in a business 
that has served and supported the 
West Philly community since 1971.

This booklet is a reference guide to your rights 
and responsibilities as a Mariposa Food Co-op  
Owner. Please take the time to read it over. 
After all, it is now your business. 

You will find information on everything from 
Co-op history to how to update your records. 
Carry your owner card and enjoy the benefits 
that come with being an Owner.

congratulations
and

welcome
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A cooperative, or co-op, is a business that is democratically owned and controlled by its 
members. Co-ops are organized for the benefit of consumers, producers and/or workers 
and operate in almost all industries, including grocery markets, health care, finance, 
agriculture, and more.

Unlike privately owned businesses where a 
small amount of investors control the profits, 
co-ops return surplus revenue to the store and 
community. This approach to business results in 
a powerful economic force that benefits the co-
op, its owners and the communities it serves.

YOU’RE MORE THAN A 
MEMBER, YOU’RE AN OWNER
From the outside, co-ops may look like privately 
owned discount clubs, which charge annual 
fees to its members in exchange for a discount 
on purchases. Our members invest their 
money as equity and make business decisions 
democratically to ensure the health of the Co-op 
and community. This is why we refer to 
our members as owners.

What is a Cooperative

Did you know? 
CO-OPS ARE ALL 
AROUND YOU
More than 800 million people around the 
world belong to cooperatives, and at 
least 100 million of them are employed 
by co-ops.

Philadelphia has a large co-op 
community made up of a variety of 
cooperatives, including:
- The Energy Co-op, a local, renewable 
energy supplier
- Philadelphia Credit Union, financial 
services
- W/N W/N Coffee Bar, a worker-owned 
coffee shop and bar
- West Philadelphia Cooperative School, 
preschool education

Visit www.philadelphia.coop to learn 
more.
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equity
Equity is your investment in Mariposa and you 
start receiving benefits once you pay your first 
installment. You can pay $25 every three months 
until you reach $200 or pay $200 upon joining. 
This is not an annual payment and your equity is 
refundable if you choose to leave. Mariposa retains 
the right to withhold funds when necessary to 
protect the financial health of the Co-op.

Patronage
Patronage dividends, or refunds, are the cooperative 
method of sharing a co-op’s earnings with its 
owners in profitable years. Your patronage dividend 
is based on your purchases for that particular 
year and the profit that the co-op made on those 
purchases. Patronage can only be distributed 
in profitable years and at the discretion of the 
Board of Delegates. Typically, the General Manager 
recommends a number of options and the Board 
uses this information when making their decision.

Credit & Debt policy
Mariposa allows owners to add credit to their 
accounts as well as carry a debt of up to $5 against 
the Co-op. If after 6 months you are in good standing 
and come across a financial hardship, you may 
request this limit to be extended up to $25. To make 
this request, please contact our Finance Coordinator 
at finance@mariposa.coop or 215-729-2121 x52.

Caregiver shopper
Owners can designate a caregiver shopper if 
sickness, injury, or disability occurs or if the owner 
receives regular child care. Caregiver shoppers 
shop on an owner’s behalf and receive the owner’s 
shopping discount. Please contact Mariposa’s Owner 
Services Coordinator at ownership@mariposa.coop 
or 215-729-2121 x03 to designate a caregiver shopper.

Update your contact
Owners are responsible for updating any changes 
to contact information, including address, phone 
number, and/or email address. To update your 
contact info, visit www.mariposa.coop/benefits or 
call our Owner Services Coordinator at 215-729-2121 
x03. 

Owner Benefits Owner Basics
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Owner participation

Owner Meetings
Owner meetings occur at least 
two times per year. At these 
meetings, owners are updated 
on the state of the Co-op and 
proposals are voted on using 
consensus*. Check www.
mariposa.coop/events for 
upcoming meeting dates.

Board Elections
Mariposa encourages all owners 
to get involved in the election 
process, including nominating a  
fellow co-owner or themselves 
and voting at the election. For 
more information regarding the 
election season, visit 
www.mariposa.coop/elections

Board Meetings
Board meetings occur on the 
first Monday of every month  
and are open to all owners. 
Please note, the Board may 
go into executive session for 
discussions regarding sensitive 
or confidential topics. Check 
www.mariposa.coop/events for 
upcoming meeting dates.

*The consensus process helps groups to develop decisions that all members can live with, by focusing on 
addressing minority concerns. It requires everyone in the group to be committed to common goals that are 
clearly understood, and to be able to differentiate between their personal preferences and what will help the 
group achieve its goals.

organization structure

board of 
delegates

General 
Manager

staff

As elected 
representatives of the 
Co-op, responsibilities 

include:
•	Overseeing and 

evaluate management
•	Reporting on the 

state of the Co-op
•	Overseeing bylaw 

changes
•	Approving the budget
•	Working within a 

Policy Governance 
model

The GM oversees daily 
operations, staff and 

the budget.

Everyone on the floor and 
in the office that works 
together to coordinate 

daily operations.

Elected by Mariposa 
owners annually to 

represent the opinions of 
the owners as a whole.

The GM reports to the 
Board monthly.

Staff members who 
are also owners are 
elligible to serve on 

the Board.
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Mariposa History
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Join over 100 
co-owners, become a 
working owner!

To become a working owner, fill out a 
workshift interest form in store. The 
Owner Services Coordinator will follow up 
with you to set up your training session 
and your first shift.

How it works
Working ownership is an optional, but important part of our day-to-day 
operations. We ask that each working owner dedicate three hours of their time 
once every four weeks. Each working owner receives training ahead of time with 
guidance from staff during shifts. See full workshift descriptions on our website 
or at the Ownership Bulletin in-store. 

Why should you be a working owner?
•	Empower yourself. Put your physical labor into something you own, run, 
and believe in. Be an active participant and decision-maker in your Co-op.
•	Support a community-run business.  Help keep Mariposa’s costs down 
by volunteering your time to 
the daily operations in the 
store.
•	Connect with your 
community. Collaborate and 
engage with nearly 100 other 
working owners!
•	Receive an additional 
discount. Save 10% total in 
exchange for your hard work.

Working owner program
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cooperative principles
Cooperatives around the world generally operate according to the same core principles and 
values, adopted by the International Cooperative Alliance in 1995. Cooperatives trace the roots 
of these principles to the first modern cooperative founded in Rochdale, England in 1844.

Voluntary & Open Membership
Co-operatives are voluntary organizations, open to all persons able to use their services and 
willing to accept the responsibilities of membership, without gender, social, racial, political or 
religious discrimination.

Democratic Member Control
Cooperatives are democratic organisations controlled by their owners, who actively 
participate in setting their policies and making decisions. Each owner has “one voice, one 
vote” and individuals serving as elected representatives are accountable to the ownership. 

Member Economic Participation
Owners contribute equally to, and democratically control, the capital of the cooperative. This 
benefits owners in proportion to the business they conduct with the cooperative rather than 
on the capital invested.

Autonomy & Independence
Cooperatives are autonomous, self-help organizations controlled by their owners. If the co-op 
enters into agreements with other organizations or raises capital from external sources, it 
is done so based on terms that ensure democratic control by the owners and maintains the 
cooperative’s autonomy.

Education, Training, & Information
Cooperatives provide education and training for owners, elected representatives, managers 
and employees so they can contribute effectively to the development of their cooperative.

Cooperation Among Cooperatives
Cooperatives serve their owners most effectively and strengthen the cooperative movement 
by working together through local, national, regional and international structures.

Concern for Community
While focusing on owner needs, cooperatives work for the sustainable development of 
communities through policies and programs accepted by the owners.


