
Mariposa Board Meeting January 4, 2016 6:30PM to 9:00PM 
Location: Mariposa Food Co-op, 4824 Baltimore Avenue Philadelphia PA 19143 
 
 
In Attendance: 
Lena Buford, At-Large Delegate 
Liz Gross, At-Large Delegate 
Michaela Holmes, Vice Convener  
ari rosenberg, Secretary 
Irit Reinheimer, Strategic Planning Committee Delegate 
Morgan Robinson, Treasurer 
Clayton Ruley, At-Large Delegate 
Maggie Harrison, FJAR Delegate 
Maggie Gummere, Staff Support & Organizational Development Coordinator 
Elise Greenberg, Membership Coordinator 
Hillary Wickline, Marketing Coordinator 
Alicia Clifton, FJAR Representative 
 
Absent: 
Sam McCormick, Staff, Operations Manager 
Bull Gervasi, Staff, Interim GM 
Alison Miner, At-Large Delegate 
Christo Johnson, Staff Collective Delegate 
shay(den) gonzalez, At-Large Delegate 
 
 

Action Items 

● Michaela - send ari nominations calendar 
● Clayton, Maggie H & Lena - help with Board Nominations process. Elise and 

Hillary will e-mail out specifics. 
● Lena will work on FAQ.  
● ari, Irit, & shay - work on convener role description for nominations 

process 
● Hillary - talk to Michelle about on-line voting  
● ari & lena will update the bylaws to update for the website. 
● Michaela - send doodle for a board meeting within the next two weeks to 

discuss contingency, evaluation, communication, etc. - what we need (not 
necessarily how) for the TGM 

● Lena/Morgan - talk with Bull about schedule for Management Updates so 
we can get them in more advance of the board meetings 

● Maggie G will e-mail recent exit-interviewee and ask if she is comfortable 
sharing exit information with the board 



● Lena/Morgan - communicate with Bull about Board asks regarding 
Member Meetings. 

 

 
January 4, 2015 
 

Item Discussion Actions 
 
1. 

 
Check-in 
Best thing you got during “holidays”? 
 
 

 

 
2. 
 

Nominations:  
● Member meeting March 19th - 

5:00-7:00? (In the future we should 
maybe try during the week, an 
evening.) we should offer childcare. 

● basing everything off of by-laws. 
Board - reach out to nominees to 
confirm if they want to run 

● people can vote for at-large delegates 
in the store 

● board approved slate? not saying we 
agree with their politics - just means 
they did the things we suggested. 

● ask nominees to come to february 
board meeting? or march meeting? 

● meet & greet & membership drive so 
members can meet the nominees in 
advance of the meeting. 

● what are we trying to recruit for? - 
need to know if people who were on 
the fence want to keep those positions. 

● please make things more visible in the 
store! not just the website. - banner, 
fliers. 

● cashiers - after they ask if someone is a 
member they can remind them about 

 
Michaela - send ari 
nominations calendar 
 
Clayton, Maggie H & Lena 
are interested in helping 
move this forward. Lena 
will work on FAQ. Elise 
and Hillary will e-mail out 
more things. 
 
ari, Irit, & shay - work on 
convener role description 
(maybe over e-mail). 
 
hillary will talk to 
michelle about on-line 
voting  
 
ari & lena will update the 
bylaws to update for the 
website. need a word 
version (Hillary will send) 
 
 



the nomination process and the 
member meeting. 

● can we make the nominee questions 
into a form that people can fill out? on 
paper - for people who don’t do 
on-line stuff. 

● does voting have to happen in the 
store or can it happen on-line? - 
security red flags? put in your account 
name? survey monkey? can you do this 
with rank choice voting? 

 

 
3. 
 

Review of Loomio Votes (the following 
were approved): 

December Meeting Minutes 
Capital Expenditures 
Policies  
2016 Budget 
Tenure Based Bonuses  
NCG Agreement 
2016 Capital Budget 

 

4.  Committee updates 
MSC-- Things are going well for the MSC. 
We’ve interviewed 5 candidates by phone 
and have one more follow-up phone call 
tomorrow. We currently have two 
candidates moving on to the second round 
which will include an in person interview, 
drop-in times for candidates to meet and 
interact with staff, a more technical 
session with Maggie G, Bull, & Vera, and a 
tour of the store. These interviews will 
happen January 22nd & 23rd. After 
tomorrow’s call we will know if there is a 
third candidate. The board will be asked 
to make a decision at the February 1st 
board meeting. After that the MSC will 
start the work it was originally tasked to 
do, to create a management structure.  

Michaela - send doodle for 
a board meeting within 
the next two weeks to 
discuss contingency, 
evaluation, 
communication, etc. - 
what we need (not 
necessarily how) 
 
Lena/Morgan - talk with 
Bull about schedule for 
Management Updates so 
we can get them in more 
advance of the board 
meetings 



questions: 
is there a contingency plan? reaching out 
through the networks for more 
applicants? ask bull to stay longer and 
re-post? clear language for 
communicating with staff - especially if 
things fall through. this is not the MSC’s 
responsibility to figure out, it’s the board’s 
responsibility. Board agreed to have a 
separate meeting to discuss this issue.  
 
don’t need board members to sign-up in 
doodle that Michaela sent out but you’re 
definitely welcome to participate if you 
want.  
 
is it a contract? do we have more liability 
that way? need to talk to lawyer about 
this. clear termination language.  
 
how are we going to evaluate this person? 
how are we going to support this person? 
board to management communication 
needs a lot of attention. this will also be 
discussed in a special meeting. 
 
check-in with Jade about what we need 
 
Staff Collective - As you all know from 
mention at last month's Board Meeting, a 
number of positions have recently been 
filled in both floor and administrative 
capacities. This is exciting for a number of 
reasons, one of the most tangible being 
that morale seems to be on the upswing 
among floor staff now that folks are not 
stretched as thin due to under-staffing.  
The Staff Collective Development 
Committee is taking this moment of influx 



to design and implement a sort of "buddy 
system" to help strengthen the training 
process and to better introduce new 
employees to the culture of Mariposa. 
Other projects that the SCDC has been 
working on have been slow moving as a 
couple of members have stepped off of the 
committee. These people are being 
replaced and we are slowly regaining our 
bearings. The Charter Sub-committee will 
be meeting next Friday and will 
re-evaluate our timeline for presenting a 
charter to the Board.  
The next All Staff Meeting is Thursday, 
February 18th at 8:45 am--an agenda has 
not yet been created, but I would be happy 
to share it with you once it has been.  
Strategic Planning Committee - great 
last meeting. waiting on flushing out the 
anti-oppression section before bringing 
the plan to board for approval. Derrick 
(convener) is putting it all together and it 
will go onto Loomio with changes 
highlights so we know where to focus our 
attention. - if no major issues we’ll vote on 
loomio.  
Management Report - handed out at 
meeting. Sales are looking under for end 
of the year. There was a projection 
problem. We’ll be around 99% of sales, 
but a bit over in profit because cost of 
goods was lower. Projected a lot more 
money in sales in Nov & Dec - it wasn’t 
caught during budgeting so the sales 
target wasn’t met (generally sales were 
fine, target was just too high).  
Finance -  preparing to formally engage 
the auditors. Should come to the board 
soon. Have a light year of Member Loan 



Campaign - so want to get the process 
evened out for extending/returning loans. 
Will work with Bull next week to create a 
consistent format for financial reporting. 
Want to make documents available to 
share with wider audience (for 
transparency). May need to transfer some 
money from the money market account to 
the checking account. Stay tuned. 
Management/Board Liaison Committee 
-  next meeting is 1/13 - last one before 
Sam leaves. We all need to think about 
how we communicate out of smaller 
committees. Did get a list of transition 
planning for the next two weeks. General 
sense is Bull is feeling good and ready? 
yes, things come up with personnel which 
take a lot of time, but yes - i think we’re on 
track for the next few weeks. 
FJAR  - no new updates. 

 
5.  
 

Vote--> FJAR Boycott Policy 
 
questions: 
what if buyer isn’t on board with this? do they 
really have to be the one communicating with 
the distributor if they don’t agree with the 
decision? the buyer doesn’t communicate 
with the company - it will be a rep from FJAR 
 
How can we do this without MESS? maybe 
have a dedicated e-mail for it? post in the 
store? a forum on the website for log-ins. 
[take MESS out of the proposal.] 
 
Make sure things are posted in the store - not 
just over e-mail/online.  
 
The membership board doesn’t have space 
for this right now. We need to make sure 

Consensus reached on 
approving Mariposa’s 
Boycott Policy. 

https://docs.google.com/document/d/1T-oePM0husX2EDeTNPQthvRGKmqC4FHdc2VwLgC4i0E/edit?usp=sharing


there is space for this - and for comments in 
general (need to talk to Elise about this). 
 
What does “Roles and Responsibilities” and 
“Timeline” refer to? Delete them they are 
redundant.  
 
Make sure there is a very clear way for 
someone to understand how to boycott. A 
user-friendly version for people to know how 
to boycott something. - post on-line & in the 
store.  
 
frequency? one person has tried to do it but 
we didn’t have a policy. the policy is to make 
it clear how someone brings it forward - to 
make sure that they have enough information 
to bring it forward to the members. 
 
Fist to five on approving the Boycott Policy: 
4s & 5s 
 
Consensus reached on approving 
Mariposa’s Boycott Policy. 
 
FJAR will work on a communication and flier 
and bring it back to the board before sending 
to members. 
 
When making fliers, etc. we should think 
about using languages in addition to English. 
FJAR will think about this more!  

6. Discuss/ Review 
Communication (20 min) 

Tenure Based Bonuses  
Sam's extended stay  
Communication loops 

Better communication was needed around 
the extension of Sam's departure date two 

Maggie G will e-mail 
recent exit-interviewee 
and ask if she is 
comfortable sharing 
information with the 
board 



weeks past the end of 2015, both between 
management and board and between the 
board/management liaison subcommittee 
and the larger board body.  
 
Main take aways: 
● Board needs to discuss 

communication expectations for all 
committees and particularly around 
communication from management 

● Board needs to discuss how to both 
support and hold accountable the TGM 
and how communication will work 
between board members, especially if 
there is a concern.  

● Figure out if there is a way for the 
board to have communications that 
management can’t see (a closed e-mail 
list, for example) 

 
Other helpful ideas: 

add a  signature on the bottom of the 
e-mail making it clear that it’s not a 
closed list. 
have a calendar available with key 
milestones for the store so the board 
can plan around them (inventory, 
audit, etc.) 

 
Exit Interviews - Maggie G set up a system 

that is both specific to Mariposa and 
generally useful to get a wide array of 
information. Did the first one today 
and is planning on doing one for Sam 
too. Maggie G will do a 6 month report 
compiling data from all exit interviews 
and report that to the board.  

 



Board is interested in contacting former 
staff to get more data- especially since 
there are some trends already clear.  We 
should look into why we want this 
information before we ask Maggie G to do 
it. Maybe it’s a “We see this issue and want 
your thoughts on it” not a full exit 
interview.  
 
Bonuses: Need to task a committee to 

work on a policy. Next year will be 
different because of the 3% bonus 
pool. The board had to approve the 
2015 bonuses because we weren’t 
over projected profits.  

 

7.  Member Meeting (10 min) 
What worked/what didn't 
Bylaw changes!!!!!!! (celebrate!) 
2016 Budget 
 

Generally went well. Got everything passed.  
 
Need to work on ideas for how to get 
quorum and try to get information sooner 
so we can communicate better. It doesn’t 
feel democratic when we’re hustling to get 
quorum.  
 
Need to be a little slicker with technology.  
 
Communication about the meeting is still 
horrible. Why isn’t there BIG signage in the 
store? Why don’t staff know? Why don’t 
cashiers tell members when they check-out? 
set up an easel or a large poster to make it 
clear. hand out fliers at the register.  
 

Lena/Morgan - 
communicate with Bull 
about Board asks 
regarding Member 
Meetings. 



Membership Coordinator needs to organize 
member meetings!!!!  
 
the rotunda seemed fine for us.  

 
Bull - needs to communicate clearly to Elise 
and Hillary that they need to take the 
member meeting by the horns. The board 
can help with it, but it needs to be staff’s 
responsibility. This includes in-store 
advertising, food, location, online 
advertising, etc. Also, talk with Sofia about 
having cashiers remind every member 
about member meetings.  

8. Next steps in planning our 6-month 
workflow - tabled 

 

9. Review Action Items -tabled  

10. Check-out 
Board meeting adjourned at 9:05 pm. Next 
Meeting is Monday, February 1. 

 

 


