
Mariposa Board Meeting april 17 2017 - 6:30PM to 9:00PM 
Location: The Cedar Works, 4919 Pentridge St, Philadelphia, PA 19143 
 
In Attendance: 
Lena Buford, At-Large Delegate  
ari rosenberg, Secretary 
Abdul-Aliy Muhammad, Convener Elect 
Liz Gross, Staff At-Large Delegate  
Michaela Holmes, Convener  
Irit Reinheimer, Strategic Planning Committee Delegate 
Jody Mailer, Staff Delegate 
Maggie Harrison, FJAR Committee Delegate 
Alison Miner, At-Large Delegate 
Morgan Robinson, Treasurer 
Clayton Ruley, At-Large Delegate 
 
Aj Hess, Transitional General Manager 
Elise Greenberg, Owner Services Coordinator 
 
Nancy Geryk, At-large delegate elect, Grocery Stocker 
 
Absent: 
Atiya Ola, At-Large Delegate 
 
 

Action Items 

● Eval & MSG Committees - work on RFP for TGM Compensation Plan. 
● Michaela - make PG committee charter based on notes from convo w/ ari 
● Morgan - figure out budget for board retreat. 
● Everyone-mail abdul-aliy & michaela where you want the retreat to be 
● Michaela - reach out to board members to get feedback for compensation 

plan.  

 
April 17, 2017 
 
Item Discussion Actions 
 
1. 

 
Check-in - 
 
Irit Reinheimer announced that she is 
resigning from the board. Board members 
have the ability to nominate someone to fill out 
the rest of Irit’s term (1 year).  

  



2.  Approve February & March Minutes 
 
Consensus reached to approve February 
minutes (2 stand asides). 
 
Consensus reached to approve March 
minutes (1 stand aside). 
 

 
Consensus reached to 
approve February 
minutes (2 stand 
asides). 
 
Consensus reached to 
approve March minutes 
(1 stand aside). 

3. Patronage 
 
We need to have it in the minutes that we can 
give patronage for 2016. The recommendation 
is to give 20%, the IRS minimum, because 
members received the discount during the 
year. This means some people will be getting 
very small checks (less than a dollar).  
 
How can we use this as an opportunity to help 
educate folks about patronage - are people 
going to be upset because it’s so small?  
 
Hillary is putting out another communication 
about patronage and there will be a letter 
going out about it telling people how much 
they’re getting. 
 
We have to offer the option of cash/check but 
we hope for it to be on people’s accounts.  
 
Michaela motions to give patronage for 2016. 
Ari seconds. Consensus reached to give 
patronage for 2016. 
 
Michaela motions to give patronage at 20%. Irit 
seconds. Consensus reached to give 20% 
patronage.  
 

Consensus reached to 
give patronage for 2016. 
 
Consensus reached to 
give 20% patronage.  
 
 

4. TGM Compensation Plan 
Approve Step 1 

● Reference Loomio conversation Lena 
started (pasted below) 

● Read: Article and Slides 
 

Consensus reached on 
approving RFP schedule. 
Eval & MSG Committees 
will work on this 
together. 
 

https://drive.google.com/open?id=0BySUPBay3AwSWl9UZlY0U01qaVdtdnR2S2NWWXpJWDZ5dW8w
https://drive.google.com/open?id=0BySUPBay3AwSdGRhNzQwNG1HZHc


Need to have feedback from board members 
about what to include in the RFP - we’re not 
asking for dollar amounts - we’re asking the 
board to say what they want included in the 
compensation package. This can include asking 
Aj to report on what other GMs in the area or 
of similar sized stores are getting for their 
compensation. 
 
Current compensation is based on a job 
description that no longer exists. There were 
bonuses included which can be shared with 
the board as examples of ways compensation 
can be created.  
 
Michaela is willing to check-in with everyone 
in the next few weeks. 
 
Reminder that there is a conflict of interest 
with staff knowing the specific dollar amount 
of compensation for the TGM but staff on the 
board are definitely encouraged to participate 
in the conversation and share what they think 
needs to be evaluated.  
 
Can we do some of this at the retreat and 
approve the RFP on loomio? 
 
Temperature test on plan as is: 3s, 4s, 5s. 
Temperature test on amendment (doing it at 
the retreat): all of the numbers.  
 
Michaela proposes to approve the original 
process. Alison seconds. Consensus reached 
on approving RFP schedule. 
Eval & MSG Committees will work on this 
together.  

Michaela - reach out to 
board members to get 
feedback for 
compensation plan.   
 

5. Board Binders 
Everything is in them. You need to add to them 
yourselves - minutes, articles, etc. 
 
Thanks Aj!!!! 

 
 

 
 

6. TGM Monitoring 
 

 



End 1: Mariposa is a welcoming, accessible, 
and affordable cooperative 
Add something (in operational definition) 
about number of members who are engaged. 
40 members at meeting is not the goal.  
 
And, the number of ways (and how) members 
could have participated (i.e. # of workshops, # 
of meetings, etc.) 
 
4s & 5s on the interpretation.  
 
End 2: Mariposa is a community in which 
systems of oppression have been 
dismantled.  
 
First sentence doesn’t work…  “Mariposa 
acknowledges systematic and institutionalized 
oppression.” 
 
Move first sentence later into the paragraph - 
start strong but don’t delete the 
deconstruction part altogether.  
 
I’m lost after the semicolon.  
 
It’s definitely reasonable - the major question 
is how it’s implemented. How are we going to 
practice what we say we’re going to practice? 
 
Definitions are very helpful!  
 
Fist to five 3s, 4s, & 5s. 
 
End 3: Mariposa has policies and practices 
that support environmentally and 
economically sustainable food systems.  
 
Think about economically sustainability as a 
an enriching system. Economic sustainability 
and environmental sustainability are not 
opposed to one another.  
 
Last part doesn’t get to the economic part as it 
related strongly to the food system. 



 
Economics could include cooperatives and that 
we support other organizations as part of 
economic sustainability - because we exist we 
help others exists.  
 
Who we buy from is important.  
 
Add something about newness - revolutionary, 
innovative - how do we stand out?  
 
Being part of the creation of an economy as a 
whole that is ecologically sustainable.  
 
This one still needs work.  
 
End 4:  Mariposa is a model for good jobs 
and workplace democracy. 
 
Delete “relatively”.  
 
Diversity still isn’t mentioned - it was added to 
the first End. Hiring practices could be 
included? 
 
If we’re holding ourselves to End 2 than it 
would be covered in this.  
 
Did safety get added? No.  
 
Safety is included in B6 
Staff knowing their rights are in B6 
 
Formally and informally are examples - not 
only options. 
 
Something about being a model to others? 
 
Fist to five - 3s, 4s, 5s. (with deletion of 
relatively) 
 
End 5: Mariposa’s community members 
care for one another; we are all connected 
 



Fist to five on okay with the interpretation - 4s 
and fives. 
 

7. Board Terms 
● Can the board make the decision to 

shorten terms? Last year we told people 
in advance that some terms would be 
shorter - bylaws mention the need for 
staggering.  

● If the board is acting in good faith it’s 
okay to do it.  

● A lot of people won’t be able to run 
again next time anyway. 

 
Fist to five on staggering seats. 4s & 5s.  
Michaela and Liz will do two year terms.  
 
Michaela proposes changing Michaela and 
Liz’s, terms to two years. Maggie seconds. 
Consensus reached on shortening terms to 
two years for Michaela and Liz.  
 

Consensus reached on 
shortening terms to two 
years for Michaela and 
Liz.  
 
 

8. Proposed Board Monitoring Calendar 
(proposal from Aj) 
March - Ends (done) (Next year do B1: 
Financial Conditions - Q4) 
April - Ends, continued 
May - B1: Financial Conditions - Annual, Ends, 
continued  
June - B1: Financial Conditions - Q1, B9: 
Emergency General Manager Succession 
July - B6: Staff Treatment and Compensation 
August - OPEN MONTH (could take the month 
off, or use for backed up reporting) (or we 
could do something fun!) 
September -  B1: Financial Conditions - Q2 
October - B4: Membership Rights and 
Responsibilities, B5: Treatment of Customers 
November - B2: Planning & Financial 
Budgeting, B3: Asset Protection 
December - B1: Financial Conditions - Q3 
January - B: Global Executive Constraint 

Consensus reached on 
approving new 
reporting calendar.  



February - B7: Communication to the Board, 
B8: Board Logistical Support 
 
Additional notes:  

● Some of the ones scheduled for later 
this year have recently been done, but I 
think this puts us on a good path 
moving forward. Here are some reasons 
for my recommendation 

● All B1 reports are based on CoMetrics 
requirements of 45 days after the end 
of the quarter. It ensures that we will 
data from other co-ops. 

● B6 done in July is more aligned with 
when we will have data from a staff 
survey. It may be done in June, but I 
think it's best to have that policy 
monitored on its own, not at the same 
time as the B1 report 

● Leaving August open allows for 
vacations or possibly catch up work 
from other reports 

● Doing B4 and B5 together in October 
would ensure that we have data from 
the customer survey and the data for 
both will be reliant on that and will be 
similar 

● B2 and B3 in November will give time 
for last minute adjustments before the 
start of the new year.  

● We could switch up October and 
November depending on the timing of 
the survey 

 
Fist to five - all fives 
Michaels motions to approve reporting 
calendar - Morgan seconds it (and everyone 
else). Consensus reached on approving 
reporting calendar. 



9. Board Retreat 
May 13th! 10:00-4:00 (or 4:30).  
 

● What is Policy Governance 
○ Adopt our updated PR based on 

feedback received in meetings 
throughout the year (PG 
committee is developing) 

● Board monitoring 
● Committees - point people make 

charters in advance? Or say your 
committee shouldn’t exist.  (high time) 

● Officer elections (nominate ahead of 
time). Here’s a list of people who have 
expressed willingness….  

○ Abdul-Aliy - convener 
○ Morgan - vice-convener 
○ ari - secretary 
○ Treasurer?  
○ Other people interested? 
○ FJAR delegate 

● 1-3 year workplan (high time) 
● Personal commitment and learning 

goals for each Board member (check-in) 
● Discuss compensation RFP (high time) 

 
Aj is looking to hire someone to help with 
Admin Assistance. 
 
Test run for monitoring - B1.  
 
Pick a location.  

1. Cedar works 
2. Prevention point (kensington) 
3. Lena’s farm (outside the city) 

 

Michaela - make PG 
committee charter 
 
Morgan - figure out 
budget.  
 
Board e-mail abdul-aliy & 
michaela where you want 
the retreat to be 
 

10. Executive Session 
 
Michaela proposes going into executive session 
to discuss a personnel matter. Morgan 

Consensus was reached 
to go into executive 
session. 



seconds. Consensus was reached to go into 
executive session. 
 
During executive session a sensitive personnel 
matter was discussed.  
 
 

11. Check-out 
Board meeting adjourned at 8:55 pm.  The next 
board meeting is Monday, June 5 @ 6:30 pm - 
Board Retreat May 13th! 

 

 
 
 


