
Mariposa Board Meeting september 12  2016 - 6:30PM to 9:00PM 
Location: The Cedar Works, 4919 Pentridge St, Philadelphia, PA 19143 
 
In Attendance: 
Lena Buford, At-Large Delegate  
ari rosenberg, Secretary 
Irit Reinheimer, Strategic Planning Committee Delegate 
Morgan Robinson, Treasurer 
Abdul-Aliy Muhammad, Convener Elect 
Liz Gross, Staff At-Large Delegate 
Alison Miner, At-Large Delegate 
Jonah Hudson, Staff Collective Committee Delegate 
Maggie Harrison, FJAR Committee Delegate 
Atiya Ola, At-Large Delegate 
Clayton Ruley, At-Large Delegate 
 
Aj Hess, Transitional General Manager 
Elise Greenberg, Membership Coordinator 
 
Absent: 
Michaela Holmes, Convener  
 

Action Items 

● Exit interview w/ Jonah - Maggie H., Abdul-Aliy 
● Morgan will forward documents requested by one of the lawyers. 
● Morgan is willing to help with the bidding process for the lawyer (in the 

future) - might ask for help. 
● Abdul-Aliy - will talk to Michaela about communication to members re: 

member meeting. Morgan & Allison are happy to help. [Irit will send draft 
she has started] 

● Alison, ari, Clayton - work on intro piece for PG. Draft by next Board 
meeting. 

● Everyone: Continue the Conversation re: The Ends on Loomio 
● Irit - will start a conversation on Loomio re: who will be on 

communications committee.  
● Michaela, ari, Lena, Abdul-Aliy commence with 6 month review!!  

 
September 12, 2016 
 
Item Discussion Actions 
 
1. 

 
Check-in 

 



2.  Announcements 
Jonah is stepping off of the board. They are 
willing to help support the process for finding 
a replacement from the staff collective.  
 
Liz is willing to help see who is interested as 
well.  
 
It’s okay for the seat to be vacant for a period 
of time. The seat is through June. A new staff 
collective delegate will be elected in March.  
 
With the bylaw changes individuals won’t be 
representing committees. That won’t affect 
current delegates but may affect the next 
election and whether or not the staff collective 
decide on their own to fill a board position. 
 
There are a lot of new people on staff right 
now. Which could mean anything.  
 
Raise concern of sustainability of the staff 
collective delegate position. There’s a lot of 
turnover. Why? What do we need to do to 
make it easier. 
 
This brings up the need for staff having a 
different role as stakeholders within the coop - 
i.e. member owners. The board is representing 
members.  
 
Exit interview for Jonah - Maggie H., Abdul-Aliy 
 

Exit interview w/ Jonah - 
Maggie H., Abdul-Aliy 

3. Approve August Minutes 
 
Minutes might have too much detail… can 
think about how much we need. 
 
Fist to five - 3s, 4s, 5s 
Consensus reached on approving the 
minutes. 

Consensus reached on 
approving the minutes. 

https://docs.google.com/document/d/1k1JawqEmgpHpahoJD7uqoaPal_OP-g4qCZ_xy1KACRs/edit


4. Articles Of Incorporation Report back 
● Share recommendation for Lawyer  
● Create informed next steps 

 
Spoke with three lawyers. 
Recommendations is to do a bidding process 
next spring. Include in budget for q2 of next 
Quotes Include AOI & bylaws. 
 
Can we still pass bylaws in December and 
make it contingent on legal review? Yes we 
should still change the bylaws …. They’re a hot 
mess and can only get better. 

Morgan will forward 
documents requested by 
one of the lawyers. 
 
Morgan is willing to help 
with the bidding process 
in the future - might ask 
for help. 

5. Update on upcoming member meeting and 
bylaws 

● Share and receive feedback on what we 
will present in September to Members  

● Relay logistics for meeting (11am-1pm, 
Calvary Center) 

● Update group on progress toward 
Bylaw changes 

 
3 volunteers from the membership helping 
with food and set-up. Getting food from 
vendors. 
 
Trivia is almost finished. At least 15 questions. 
Mariposa Merch as prizes.  
 
A little over 20 people have RSVPed. Another 
e-mail is going out on Wednesday. Elise will 
also e-mail staff.  
 
Small group breakouts during the meeting.  
 
Will announce bylaw focus groups - Oct 1 & 
13th. They will also be advertised via e-mail 
and in store. There will also be feedback cards 
in the store with a high level description [5 
major areas of change].  
 
Team bylaws will need to meet between the 
member meeting and the Oct 1st focus group.  
 

Abdul-Aliy - will talk to 
Michaela about 
communicating with 
members. Morgan & 
Allison are happy to help. 
[Irit will send draft she 
has started] 

https://docs.google.com/presentation/d/1roPcLlqJf3Vyjj0lGZLiaoGKIy67hQQxFVd47qYgqUQ/edit#slide=id.g16e0ac5be4_0_174
https://docs.google.com/document/d/164xYFN_Xlx3UJ6dQh0f6eRNzjCprsiOLtddc-sFqaV8/edit?usp=sharing


We need a more narrative e-mail “we’re 
making big changes we want your input” or 
explaining what a bylaw is so that people 
understand why this matters and how it 
affects them. Only people already engaged 
know what this means. How can we get 
members to care? Right now we don’t have 
much membership involvement.  
 
Can there be an e-mail from the Board? 

6. Policy Governance 
● Talk through the final Policy Register 

○ Reporting Schedule  
○ Sticky Questions  

● C1 - we like the new version (4s & 5s) - 
it breaks-out the jargony terms. “A 
cooperative workplace” makes it sound 
like it’s a worker coop- change it to 
“cooperative”. 

● B4 - is the discount a member benefit? 
Should members get to participate in 
decisions around member benefits?  Is 
it unfair to the GM to force them to keep 
a discount policy that takes money from 
the operating budget? What about 
member appreciation days - would 
those have to be approved? 
Membership having a say just means 30 
people have a say. Can’t we believe that 
more people will participate in the 
future? Is there another structure - can 
we penalize the non-members? What 
we really want is membership 
engagement and onboarding - not 
necessarily voting. Members can push 
for more things if they want it. Have 
feedback forms that members can fill 
out at the register / in their bags  to 
give input. [Fist to five: 4s & 5s on 
clarifying language re: focus on 
member engagement and education] 

● FJAR still doesn’t have clarity about 
who they report to or what they can do. 
Bylaws changes will be clear on this.  

Alison, ari, Clayton - work 
on intro piece. Draft by 
next Board meeting. 
 
Consensus reached on 
approving Policy 
Register with changes 
agreed upon at meeting.  
 
Everyone: Continue the 
Conversation re: The Ends 
on Loomio 

https://docs.google.com/document/d/1kSnR8OFYibr4cx4KCtlIWGPb8MvIElh12zDrQMqr2bQ/edit


● Take out the monitoring language at 
end of each policy - Fist to Fives: 5s. 

● B6.4. Wages - instead of “use” say 
“consider” re: living wage index - Fist to 
Fives: 5s 

● Not approving the reporting calendar at 
this moment. 

● Education - do we want to specify 
something specific re: education? It 
seems like it’s implied given that it is 
part of the co-op principals. Education 
is not in the ends because it is a means 
to get to our ends. 

● Take temperature gauge on Ends 
Policies- primer for October meeting 
where we will adopt (unless people are 
down tonight) 

○ A5 Mariposa’s community 
members care for one another - 
let’s delete it. Maybe a value or 
mission statement or an 
intention. - 3s, 4s, & 5s 

○ Waiting to make a decision until 
October.  

○ Add something re: education? 
● Should we write an introduction to the 

document that is more values based? 
○ The intro would explain how to 

use the document in the context 
of our values and how the ends 
statement relates to the rest of 
the document. 

○ This could be separate from the 
actual document.  

○ Fist to Five - 5s to work on it. 
● Approve and adopt 

○ Fist to fives: 3s, 4s, 5s 
○ Consensus reached on 

approving Policy Registrar 
with changes agreed upon at 
meeting.  

 
 

7. Communication  Irit - will start a 
conversation on Loomio 

https://docs.google.com/a/mariposa.coop/document/d/1F1yP3jdhU3jckTe07sEHkxMnzx7Ug5c3DiiSrHdb5J8/edit?usp=sharing
https://docs.google.com/a/mariposa.coop/document/d/1F1yP3jdhU3jckTe07sEHkxMnzx7Ug5c3DiiSrHdb5J8/edit?usp=sharing


● Discussion to clarify communication 
lines and etiquette between all parties 

○ Board-Management 
○ Board-Committees 
○ Board-Staff 
○ Board-Membership  

 
Communication can be a board committee. 
Create a visual outline of how communication 
works. Canned responses that board members 
can use when needed. Also letting people 
know who to go to for certain things. 
 
Policy Register clarifies communication lines.  
 
We need to be good at letting people know if 
they’re not following the communication 
policies and not allowing things to continue 
going on as they had before - where people 
turn to the board when they’re unhappy. 
 
Want to make sure we’re able to deal with 
communication missteps clearly and 
efficiently.  
 
Don’t have time right now to discuss all of the 
committees that the board needs to have.  
 
Fist to Five on approving a board committee 
re: communications 
Consensus Reached on Approving Board 
Committee re: Communications  
 

re: who will be on 
communication 
committee.  
 
Consensus Reached on 
Approving Board 
Committee re: 
Communications  

8. 6-month TGM Review Process 
● Select a committee to develop a review 

process for Aj’s 6-month review in Oct.; 
the Board will approve the process at 
our October meeting and the review 
will be administered by the end of Oct.  

● Propose to use $250.00 for AORTA 
services to advise us through this 
process. 

 
We have missed 4 reviews for Aj. Need to have 
a review process. Who wants to participate: 

Michaela, ari, Lena, 
Abdul-Aliy commence 
with 6 month review!!  
 
Consensus reached on 
approving $400 for 
AORTA to consult the 
review process. 
 



Michaela, ari, Lena (can do committee lite 
because will be focusing on bylaws), 
Abdul-Aliy. 
 
Michaela and Abdul-Aliy have spoken to Jade 
about the process. She thought it made sense 
to have a committee and involve AORTA in the 
process.  
 
Wage structure based on interpretation of 
policies.  
 
Fist to Five: on approving $400 for AORTA to 
support 6 mo review. 5s. 
Consensus reached on approving $400 for 
AORTA to consult the review process. 
 

9. Strategic Planning Committee  
● Should the Strategic Planning 

Committee cont. On right now? If so, 
what is the directive? 

 
Invite SP members to continue to be involved 
in other ways - like the bylaw meetings.  
 
Fist to five on dissolving SP Committee -5s 
Consensus reached on dissolving the SP 
Committee.  

Consensus reached on 
dissolving the SP 
Committee.  

10. Check-out 
Board meeting adjourned at 9:14 pm.  The 
next board meeting is Monday, October 10 @ 
6:30 pm.  

 

 
 

 


