
Mariposa Board Meeting march 6 2017 - 6:30PM to 9:00PM 
Location: The Cedar Works, 4919 Pentridge St, Philadelphia, PA 19143 
 
In Attendance: 
Lena Buford, At-Large Delegate  
ari rosenberg, Secretary 
Abdul-Aliy Muhammad, Convener Elect 
Liz Gross, Staff At-Large Delegate  
Michaela Holmes, Convener  
Irit Reinheimer, Strategic Planning Committee Delegate 
Jody Mailer, Staff Delegate 
Maggie Harrison, FJAR Committee Delegate 
 
Aj Hess, Transitional General Manager 
Elise Greenberg, Owner Services Coordinator 
Vera Foronda, Bookkeeper 
 
Lewis Baum, Member (board candidate) 
 
Absent: 
Atiya Ola, At-Large Delegate 
Alison Miner, At-Large Delegate 
Morgan Robinson, Treasurer 
Clayton Ruley, At-Large Delegate 
 
 

Action Items 

●  ari - repost February minutes to Loomio 
● Abdul-Aliy will edit January minutes. 
● Everyone - approve the February minutes by 3/10 
● Michaela & Aj will look at reporting calendar & adjust so we can see 

operational definitions in the future.  
● Abdul-Aliy will send out e-mail for us to create questions for candidates at 

the election - everyone add to it!! 
● Liz, Clayton, Atiya-Ola, Irit, Alison - submit your board retreat dates to 

Michaela.  
● Michaela - connect w/ Elise re: Member Meeting. 
● Abdul-Aliy, Liz, Michaela and Lena are willing to help communicate about 

Patronage at the meetings post member meeting.  
● 3/13 - Abdul-Aliy & Liz will participate in planning meeting. 
● Irit will draft a statement (post member meeting) of support for 

discontinuing the discount. 

 



March 6, 2017 
 
Item Discussion Actions 
 
1. 

 
Check-in - 

  

2.  Approve February Minutes 
Put back on Loomio. Need to submit vote by 
Friday. 
 
January Minutes - need to be edited 
 
 

ari - repost to Loomio 
Abdul-Aliy will edit 
January minutes. 
Everyone - vote by Friday 
to approve February 
minutes. 

3. TGM Monitoring 
● Approval:  

● A:  Ends (emphasize staff portion 
in the reporting) 

● We will dive into the 
interpretation and operational 
definition of the ends, and next 
meeting the reports and data 

 
Staff gave feedback at the recent staff meeting 
(most well attended staff meeting to date). Aj 
also spoke with other GMs about how they 
have interpreted Ends before and did research 
online.  
 
End 1: Mariposa is a welcoming, accessible, 
and affordable cooperative 
 
Affordable - what does “complete financial 
barrier” mean? People can access the products 
we donate at a foodbank or apply for 
assistance with membership so there isn’t a 
“complete” financial barrier. 
 
Welcoming - people will find food that is 
culturally relevant, staff training about making 
the co-op welcoming - customer services that is 
broad and includes anti-racism and sensitivity 
training.  
 

Next meeting - next draft.  
 
Michaela & Aj will look at 
reporting calendar & 
adjust so we can see 
operational definitions in 
the future.  



Familiar is meant to include culturally relevant 
foods.  
 
Mentioning pricing is important even though 
that’s not the only thing under affordably -- 
saying that we are paying attention to pricing. 
 
Suggestions - use something like the price 
comparison that the produce department did 
last year as a way to show data re: pricing. 
 
Add something about informing people about 
the programs that we offer so they know how 
to access them.  
 
How do we make it so people feel comfortable 
coming into the store into the first place? 
Tabling at neighborhood events. Let people 
know we’re not member only - we’re open to 
anyone.  
 
 
End 2: Mariposa is a community in which 
systems of oppression have been 
dismantled.  
 
Be careful of “us” and “them” language - we’re 
doing this work together, the co-op includes 
people from many different backgrounds. 
 
Add neighbors to the community that we 
impact. Don’t need Board to be listed because 
all board members are owners. 
 
Needs to be more clear. Use more simplistic 
language so that anyone, even if they haven’t 
gone through an anti-oppression training, can 
understand what the interpretation is.  
 
Add definitions?  
 
Who is this for? Just the board and the TGM - 
though any owner can attend board meetings 
and would be part of conversations about this.  



 
Community - we’re not talking enough about 
community outside of people invested in the 
co-op as a business. Explicit language about 
how we’ll engage with community members of 
color and dismantle the perception that 
Mariposa is a white space. Operational 
definition can include data to show what we’re 
doing. 
 
We need to name who mariposa isn’t including 
now that we want to be including in our 
aspiration. If we don’t name it we can’t 
deconstruct it. 
 
Maybe we should wordsmith this together - it’s 
really important to get it right and unfair to put 
it all on Aj.  
 
Make sentences less complex. It can be 
bulleted.  
 
Like some of the expected operational 
definitions.  
 
Some staff have brought up being 
uncomfortable with asking people if they are 
owners. 
Where does the word “owner” come from? 
Historically who has had access to ownership? 
Let’s continue this conversation in the future. 
 
End 3: Mariposa has policies and practices 
that support environmentally and 
economically sustainable food systems.  
 
The word “eliminate” is striking. Not sure we 
could ever do that even in our greatest 
aspirations. 
 
Owning or supporting local means of 
production?  
 



Organic isn’t inherently sustainable - wouldn’t 
want that to be the only way we’re defining 
supporting sustainable food systems. 
 
Can we focus more on ourselves? Need 
definitions that show what we’re doing to 
support the environment (compost, recycling). 
 
Not sure if the line re: “avoiding the detriment 
of the financial stability of the co-op is 
necessary” - we know that it’s your job to make 
sure the co-op is financially stable. It almost 
takes away from the rest of it. Maybe say it in 
the positive “while supporting the financial 
stability of the co-op”.  
 
Something around partnership?  
Use definitions that already exist to help 
support. 
 
Operational definitions - something around 
food miles. How far is the food traveling to get 
to mariposa? 
 
End 4:  Mariposa is a model for good jobs 
and workplace democracy. 
 
 Has Liz’s stamp. 
 
Why only “certain” policies? Is there a way to 
make clear which policies staff do get to vote 
on? - in operational definition?  
 
This doesn’t seem aspirational enough. It feels 
like we’re just giving staff a few ways to 
participate and share their opinion. It feels like 
it’s based on continuing to have a hierarchical 
structure.  
 
Culture of inclusion doesn’t feel like a model of 
workplace democracy. Doesn’t feel strong 
enough. Shared decision making? Which 
decisions? “Relevant” policies? Still ambiguous.  
 



What do we do, that are concrete, that are 
more expansive, doesn’t happen somewhere 
else?  
 
Diversity isn’t mentioned. Who gets input on 
those decisions? Do certain staff get to 
participate more in decisions than others? Also 
need to add something around staff safety. 
 
Fair wage doesn’t seem that great. We should 
be doing better than fair. Better than similar 
jobs…. Thinking about how we can budget for 
the minimum amount staff get paid to be 
increased. 
 
Workplace Democracy -  needs to come from 
the workers. Workers are leading what they 
have decision making over (it can be more or 
less than what they have now) 
 
We value the work of our employees at all 
levels. We value what they do.  
 
End 5: Mariposa’s community members 
care for one another; we are all connected 
 
Both type of caring are important.  
 
We can show care and concern by how we 
interact w/ panhandlers. How do we engage 
with people panhandling in front of the store? 
They are part of our community.  
 
Attaching the cooperative principle to the 
donation.  Good to connect our actions to the 
co-op principles. Good to uplift them.  
 
More than donations (charity) - tie in 
education. Acting in solidarity.  
 
Like the simplicity. You nailed it!  
 
Just that we have common values is not enough 
- when we’re fundraising for other co-ops that 



is connection… when we’re willing to care for 
others.  
 
Also the connection that people have with one 
another - uplift it. Co-op community seems like 
broad based, didn’t get that it was Mariposa’s 
community. 

4. Board Monitoring 
Discussion: ADD THIS TO THE NEXT MEETING 

● C4: Meetings 
● C5: Code of Conduct 

 
FILL OUT THIS SURVEY NOW.  

 

5. Patronage 
Discussion 

● Patronage and the 5% discount 
● Email to come 

 
We have to give 20% of the amount that was 
identified as patronage.  
 
For example if $50,000 in profits was from 
members than we have to give out (at 
minimum) 20% ($10,000). 
 
Communication is THE THING. How can we 
make this conversation SOOO accessible. In 
person, signs at the store, fliers, e-mail, etc. etc. 
etc. communicate 100 different ways (at least). 
Make sure we’re communicating to people that 
aren’t paying attention. This gets to why 
people should be co-op members.  
 
Will present this at the member meeting on the 
25th. Put the agenda up on social media and 
the website.  
 
Common practice for all co-ops across 
industry. The discount means we’re giving 
away profits before we know we even have it.  
 
Aj clearly outlined a process for 
communicating about this and asked for board 
support.  

 
Michaela - connect w/ 
Elise re: Member Meeting. 
 
Abdul-Aliy, Liz, Michaela 
and Lena are willing to 
help communicate about 
this at meetings post 
member meeting.  

 
3/13 - Abdul-Aliy & Liz 
will participate in 
planning meeting. 

 
Irit will draft a statement 
(post member meeting) of 
support. 

https://docs.google.com/forms/d/e/1FAIpQLScOTdt_tsELKNNI5NCM4wxMXjQsvILSZejIdzW0UKFTM3yBOQ/viewform


 
Get a third party facilitator? Yes! 
 
Draft board statement in support of 
patronage?  

6.  GM Compensation 
Discussion: propose a process to create a 
compensation plan and agree upon the next 
steps and timeline 
 
Moved to Loomio. 

 

7. Announcements 
● Schedule CDS retreat and hone in on 

content Please fill out this Doodle to 
schedule retreat; likely 4/29 or 30 

● Elections- candidates and next 
important dates 

 
Retreat ideas: 1) communication, 2) set a 
strategic direction for ourselves for 2017 3) 
possibly committee work/ our general 
workflow.  
 

Abdul-Aliy will send out 
e-mail for us to create 
questions for candidates 
at the election - everyone 
add to it!! 
 
 

9. Check-out 
Board meeting adjourned at 9:05 pm.  The next 
board meeting is Monday, April 17 @ 6:30 pm.  

 

 
 
 

http://doodle.com/poll/wyzie77s2nxmve3f

