
 

Mariposa Board Meeting june 5, 2017 - 6:30PM to 9:00PM 
Location: The Cedar Works, 4919 Pentridge St, Philadelphia, PA 19143 
 
In Attendance: 
 
ari rosenberg, At-large Delegate 
Abdul-Aliy Muhammad, At-large Delegate 
Jody Mailer, Staff Delegate 
Alison Miner, At-Large Delegate 
Morgan Robinson, At-large Delegate 
Clayton Ruley, At-Large Delegate 
Nancy Geryk, At-large Delegate 
 
Aj Hess, Transitional General Manager 
 
Absent: 
Atiya Ola, At-Large Delegate 
Liz Gross, Staff At-Large Delegate 
Michaela Holmes, At-Large Delegate 
 

Action Items 

● ari - post January minutes to Loomio 
● Abdul-Aliy - engage in switching around officer e-mails 
● Future - Edit Code of conduct to write out “two thirds” and edit board 

commitment statement. 
● Jody will go to FJAR (first contact convener - Aj has contact) meeting on 

Wednesday (June 7th) at 7:00 pm and see if anyone is interested in open 
board seat.  

● Jody will also reach to Ore (Abdul-Aliy will pass on contact) about open 
board seat. 

● Jody will start google doc re: open board seat and share with others to edit. 
Everyone edit by next Monday - June 12th! 

● Abdul-Aliy will ask Jade if consensus is needed to determine if a monitoring 
report is reasonable.  

● EVERYONE -  Fill out board monitoring survey by Friday - June 9th! 
● PG Committee - change wording in C6 - members no longer elect officers. & 

C6.5. should say vice convener not convener elect. Compare C8 with 
finance monitoring schedule - when will board see next year’s budget? 
Need to change month related to that. Also need to edit B7.1 - untimely = 
less than 5 calendar days. 

● Charter party at Abdul-Aliy’s house. Will send dates.  
● ari - e-mail former board members to see if they can switch document 

ownership to secretary@mariposa.coop 

 

mailto:secretary@mariposa.coop


 

● Abdul-Aliy - will send board contact and dietary preference sheet - 
EVERYONE update 

 
June 5, 2017 
 
Item Discussion Actions 
 
1. 

 
Check-in - 
 
 

  

2.  Read From Loomio 
We approved April’s board meeting minutes. 
Morgan is going to CCMA conference. 
 
 

 
ari - post January minutes 
to Loomio. 

3. Officer Elections 
 
Slate: 

1. Convener - Abdul-Aliy 
2. Vice Convener - Morgan 
3. Secretary - Michaela 
4. Treasurer - ari 

 
Morgan looked into PA state law and found 
that we can technically have one person fill all 
officer roles if we need/want.  
 
Fist to five - 4s and 5s. 
 
Bylaws say that staff cannot hold officer roles. 
Since there are currently three staff on the 
board it makes it difficult to fill these roles. 
 
We’re going to have a lawyer look at this and 
what would happen if we were a 
multi-stakeholder cooperative.  
 
If the executive committee handles personnel 
matters it makes sense not to have staff as part 
of that committee due to potential conflict of 
interest. 
 

 
Consensus reached on 
accepting the officer slate!  
 
Need to switch around 
officer e-mails to the 
correct people - 
Abdul-Aliy (ari & morgan 
change passwords and 
send to them) 



 

Abdul-Aliy motions to accept the slate of 
officers. Morgan seconds. Consensus reached 
on accepting the officer slate!  
 
 
 

4. Board Orientation 
 
Code of Conduct Agreement - everyone 
must sign. Can edit ⅔ to say two thirds. 
 
Conflicts of Interest: 
Abdul-Aliy - Also on the board of PACA. Don’t 
vend to the co-op or have intimate 
relationships with staff. 
Jody - I work at the co-op 
Nancy - Also work at the co-op 
Morgan - none 
ari - Works for an organization that purchases 
from and sells things to the co-op. Gave a loan 
to the co-op.  
AJ - Keystone Development Center does co-op 
consulting and my partner works there. 
Alison  - Member of the Life Center 
Association (a housing co-op). 
Clayton - none 
 
Board Commitment Statement - sign 

● Can rework this for next time. 
 
 

 
Edit Code of conduct to 
write out “two thirds” and 
edit board commitment 
statement. 

5. Conversation about FJAR Delegate / Board 
Appointment 
At the board retreat we failed to find someone 
to be the delegate to FJAR and we have an 
open seat since Irit left. The Board can appoint 
anyone into that seat, as long as they’re not a 
staff person - since we already have 3 staff 
people.  
 
Proposal is to reach out to former members of 
FJAR to see if anyone is interested to fill that 
seat and interested in convening the Board 
FJAR.  

 
Jody can go to FJAR (first 
contact convener - Aj has 
contact) meeting on 
Wednesday (June 7th) at 
7:00 pm and see if anyone 
is interested. Jody will 
also reach to Ore 
(Abdul-Aliy will pass on 
contact). 
 
Jody will start google doc 
and share with others to 



 

 
There might be other people interested to - 
like Ore.  
 
Maybe we can do a both/& scenario where we 
reach out to people and  let them know that 
we’re looking for someone to fill the role of the 
FJAR delegate.  
 
Jody is available to do the Board FJAR 
Convening if needed.  
 

edit. Everyone edit by 
next Monday - June 12th! 

 
 

6. TGM Monitoring 
B1: Financial Conditions -2016 Annual 

● What’s the $102,000 discrepancy? 
Patronage liability & taxes. 

● 2014 & 2015 - can you explain why we 
had a loss of member equity in 2014 & 
2015. If it’s possible to break out paid in 
equity and paid out equity the same 
way we’re tracking members that 
would be useful.  

● Operational Definition - growth in 
member equity at  $10,000 - where 
does that come from? Aj and Elise came 
up with it - 2016 was a very good year 
for growing equity (almost $22k) but 
there was negative equity in 2014 & 
2015. Wanted to pick a number that 
was reasonable.  

● Does member equity do anything for 
us? How much do we need? Helps with 
solvency - debt to equity. 

● $200 to be an owner - is that up for 
changing? Yes. The board decides. 

○ We can talk about this more at a 
different time. Mariposa has a 
fund to help support folks and 
people can pay on a schedule. 
$200 is on the low end for what 

Abdul-Aliy will ask Jade if 
consensus is needed to 
determine if a monitoring 
report is reasonable.  



 

Food Co-ops charge. This is 
definitely something we can talk 
more about in the future.  

● Were graphs helpful? YES! 
 
Accepted by the Board! 
 
B1: Financial Conditions - 2017 1st Quarter 

● Over half way to new member goal - are 
we increasing that goal? Not at this 
point but we’re totally okay with 
exceeding the goal. Second quarter isn’t 
growing as much. Lost around 10 
members in switch to patronage. 

● Debt to Equity - what number is too low 
(i.e. we’re hoarding too much money)? 
Close to one. We’re not doing that right 
now. Sometimes people hold money if 
they’re planning to expand. 

● Days-Cash - retaining sales right now. 
Good because summer is slower for us. 

● Sales growth - is lowered to 3% to be 
more in line with what other co-ops are 
seeing. Also realized that we were 
including ourselves in the median 
benchmark which raised it - no longer 
including ourselves in that calculation. 

● Aj noted that co-op was out of 
compliance B1.10.  

 
Accepted with acknowledgement of 
noncompliance.  
 
B9: Succession Planning 

● Confidence of Ability survey - not sure 
that the average number is useful 
because not everything should be 
weighted the same. 



 

● Benchmark for length of time they 
could serve in that capacity would be 
really helpful. Board suggests 6 mo 
minimum. Concern about 2 months. 

● Does it matter if the person is on 
corrective action? That’s up to the TGM.  

● Where does the confidence of ability 
survey come from? CDS.  

● Is operational definition reasonable? 
○ Would really like benchmark for 

time  
○ Still concerned about where the 

3.5 average number comes from 
- some kind of out about 
delegation or a higher level of 
confidence in core operational 
things (ability to e-mail the 
board isn’t on same level as 
operating store) - maybe 
condense admin things.  Maybe 
no scores under a 3 instead of an 
average so that we know the 
person is confident regardless of 
scale.  

○ Rescheduled for July meeting.  

7. Break  
8. Board Monitoring 

Need folks to fill it out! 
 
Board Buddies: 
Alison & Nancy  
Abdul-Aliy & Morgan  
Liz & Atiya Ola 
Michaela & Clayton 
 
C6 - out of compliance due to bylaw changes. 
Need to edit! 
 
C7 - Committee Principles  

Fill out board monitoring 
survey by Friday - June 
9th! 
 
PG Committee - change 
wording in C6 - members 
no longer elect officers. & 
C6.5. should say vice 
convener not convener 
elect. Compare C8 with 
finance monitoring 
schedule - when will 
board see next year’s 
budget? Need to change 
month related to that. 

https://docs.google.com/forms/d/e/1FAIpQLSdXK052zkyFapDA8SyDi4f9o57qBu7IWayoAAn8U5360elYQw/alreadyresponded?c=0&w=1


 

Need committee charters! Out of compliance. 
 
C8 - Governance Investment -  is November too 
late?? Should it say two months before budget 
is due instead? Sounds like we’re in 
compliance.  
 
 
 

 
Charter party at 
Abdul-Aliy’s house. Will 
send dates.  
 
ari - e-mail former board 
members to see if they can 
switch document 
ownership to 
secretary@mariposa.coop  

9. Evaluation Timeline 
Need to post to Loomio and get feedback from 
board members. 

Need to post evaluation 
timeline to Loomio and 
get feedback from board 
members. - WHO??? 

10. Timeline on Receiving Reports 
Convener, Vice Convener, and Aj do a call with 
Jade every month to work on the agenda.  
 
Jade thinks it’s really important for us to 
appoint another board member. 
 
Jade also recommends that we create a 
standard for when we receive monitoring 
reports.  
 
Edit B7.1. - write the specific number of days. 
No less than 5 calendar days prior…. Whatever 
works. 
 
Fist to five - fives. 
Abdul-Aliy makes motion. Ari seconds. 
Consensus reached on editing B7.1 to specify 
what untimely means.  
 
 

Policy Governance 
Committee edit B7.1 
 
Consensus reached on 
editing B7.1 to specify 
what untimely means 
(less than 5 calendar 
days). 

13. Board Calendar 
 
Fist to fives - fives. 
 
Clayton motions to accept board meeting 
calendar with friendly amendment of changing 
July’s meeting to the 10th.  
 
Jody’s seconds. 

Consensus reached on 
approving board calendar.  



 

 
Consensus reached! 

12. Check-out 
Board meeting adjourned at 9:03 pm.  The next 
board meeting is Monday, July 10th at 6:30 pm.  

Abdul-Aliy will send out 
contact and dietary 
preference info.  

 
 
 


