
Mariposa Board Meeting december 5  2016 - 6:30PM to 9:00PM 
Location: The Cedar Works, 4919 Pentridge St, Philadelphia, PA 19143 
 
In Attendance: 
Lena Buford, At-Large Delegate  
ari rosenberg, Secretary 
Abdul-Aliy Muhammad, Convener Elect 
Liz Gross, Staff At-Large Delegate 
Michaela Holmes, Convener Morgan Robinson, Treasurer 
Irit Reinheimer, Strategic Planning Committee Delegate 
Alison Miner, At-Large Delegate 
Atiya Ola, At-Large Delegate 
Clayton Ruley, At-Large Delegate 
Jody Mailer, Staff Delegate 
 
Aj Hess, Transitional General Manager 
 
Lily Cavanagh, FJAR member 
Colin Forwood, FJAR member 
 
 
Absent: 
Maggie Harrison, FJAR Committee Delegate 
 

Action Items 

●  go to Morgan’s house for pie on Mondays 
● Aj - connect with Elise & Hilary about follow up to member meeting - 

survey?  
● Lena - look for conflicts with PG & bylaws (Amend policy 1A to say 

“approved by members”) 
● Board - make method for making committees & make schedule for 

repaying members their equity 
● Board & Aj - set goal for # of members to show up to next member meeting 
● Board & Aj - Q1: dividends conversation 
● Aj - check-in with Maggie about staff on board committees (as humans, not 

staff) 
● PG Committee - Review policies to make sure education is reported on.  
● Michaela - send out monitoring survey.  
● Lena will work on questionnaire that helps committees come up with a 

charter.  
● Elections committee - update FAQ sheet. 

 



December 5, 2016 
 
Item Discussion Actions 
 
1. 

 
Check-in - 

 go to Morgan’s house 
for pie on Mondays 

2.  Approved on Loomio 
● November minutes 

 

3. Debrief Member Meeting 
 
YAY the bylaws passed! 
Celebrate Lena.  
 
Pros: 
The lead up: facebook, e-mail, focus groups, 
survey 
Elise 
Started w/ 34 people 
Facilitation! 
Temperature checks were great (spectrogram) 
Small group discussion was really meaningful 
Spreading board members around to each 
small group 
Food 
Signage to the building 
 
Grows: 
Turn out - our goal shouldn’t be 40 
No visible signage in the store (it might be 
there, but it’s not visible) 
Verbal reminder by cashiers would be nice 
(cashiers should know where people can go to 
find the information that members would need 
to participate fully) 
More bribes (raffles, etc.) 
A sign like the turkey signs  
The clicking of the door 
Building location / address was wrong 
Need a last minute reminder (maybe texting?) 
More time so people in the room could fully 
understand everything? [we can’t learn 
everything and make a decision at the same 
meeting without really stressing people out] 
 

Aj - connect with Elise & 
Hilary about follow up to 
meeting - survey?  

https://docs.google.com/document/d/1PT9Jt_J7Edg3xrL5p4lexZ60D1iIaK83Y7feAJT9YZg/edit


Next Steps: 
Post meeting survey? How did you hear about 
this? What worked? What didn’t work? 
 
How do members know who other members 
are? Sit in the store. 
 

4. TGM Monitoring 
Approval of:  

● B4: Membership 
○ Is it misinforming our members 

to use “owner” language before 
we reincorporate? Good 
question. To tell them they’re 
not would be more confusing. 

○ There is a lot of focus on 
electronic communication rather 
than signage. Using fliers or 
conversations may be more 
powerful. [board can help with 
this too, we tabled for elections] 

○ There were fliers - maybe more 
communication with the Front 
End about the importance of 
communicating with members.  

○ Can we come up with a 
collective goal for turn out for 
the next member meeting? Yes - 
let’s do it.  

○ How do people know about 
Board meetings? It’s on the 
website. Minutes are on MESS, 
they’ll move to an online forum 
when MESS goes away. Elise 
currently posts them. We should 
talk about how that’s going to 
roll out so that members know 
how to access meeting minutes 

○ Amend policy to say “approved 
by members” - Lena 

○ Current practice for returning 
equity is fairly quick. Elise 
finishes paperwork and then 

Lena will look for 
conflicts with PG & 
bylaws (Amend policy 1A 
to say “approved by 
members” - Lena) 
 
Board needs to make 
method for making 
committees & make 
schedule for repaying 
members their equity 
 
Together - set goal for # of 
members to show up to 
next member meeting 
 
Q1: dividends 
conversation 
 
Aj - check-in with Maggie 
about staff on board 
committees (as humans, 
not staff) 
 
Consensus reached on 
accepting B4 as in 
compliance.  

https://drive.google.com/a/mariposa.coop/file/d/0BySUPBay3AwScGpwNFNuU3d3aU0/view?usp=sharing


Vera processes a check and Aj 
signs. Less than 2 weeks.  

○ Everyone that has left this 
month is because they’re 
moving.  

○ Not sure if people are being 
reminded about equity 
payments. Our current POS 
system doesn’t have the 
capability to remind cashiers, 
the way the old one did.  

○ In the bylaws it says we have to 
have a dividend system. It has 
not been flagged in our previous 
3 audits. We will re-address this 
“co-op like” behavior after we 
re-incorporate.  

○ Have lawyer look at Article 8 &9!  
○ Want to start talking about 

having a real dividend system! 
Put it on an agenda. 

○ Lena is interested in being on a 
committee after board service. 

○ Advertise how much savings 
members have received? Maybe 
during member appreciation? 
Does it make sense for it to 
happen? [will it recruit new 
members].... If we’re 
discontinuing it maybe we don’t 
want to put it out there.  

○ Changing things like the case 
discount and the working 
member program would affect 
all members even if they’re not 
currently utilizing those 
programs. 

○ Can we quantify the community 
partner benefit? Maybe. If we 
did a newsletter we could give 
free advertisements for business 
that participate in the program. 
The program costs us nothing. 

○ Do we know the percentage of 
our owners that shop in the 



store regularly? Elise might 
know. 

○ 40% of our shoppers are 
owners.  

○ When we said “significant” we 
meant the discount.  

○ Appreciate the interpretation of 
talking to the members that use 
the benefit - not necessarily 
worrying about all members.  

○ There will be a committee 
focused on food-justice and 
anti-racism committee working 
on operations pieces but it will 
look differently. Staff person will 
be on the operational committee 
not the board committee.  

○ Adding customer comment 
board to the “new” store in 
January 

○ Still collecting money for 
Standing Rock. Have raised 
$1377 thus far. Co-op will give 
$1000. Still have a bit of time left 
to give more money. 

○ Financial Transparency - was a 
nod to keep the finance 
committee. 

○ Recommendation for future 
interpretations - remove 50%, 
leave historical significance 

 
Fist to Five on accepting B4 as “in compliance”; 
4s & 5 
Consensus reached on accepting B4 as in 
compliance.  
 
  
 



5. Policy Governance 
● Finalize and adopt Ends Policy 

○ Conversation 
○ Approval 

● “World” seems overly aspirational 
● How would you measure impact on the 

“world”? 
● It is obtainable - we had a tour group 

from italy, where we source products, 
donations to Standing Rock 

● Do we want to include “state”? 
● I don’t think it’s too grandiose because 

it says “contribute to” - fair trade, etc. 
● We could add “& beyond”. 
● We don’t have to achieve them - it’s 

what we hope to achieve. 
● Contribute is not strong enough 
● Take our policies & practices.  
● Identify how we want to contribute 
● Sustainable practices are supported 
● “Our policies & practices support 

environmentally and economically to 
sustainable food systems” 

● Do you think you can quantify mariposa 
being “welcoming, accessible, and 
affordable”? Haven’t thought about it 
yet. Monitoring reports take a really 
long time to do, I can’t answer it right 
now.  

Fist to Five on 1: 5s 
Fist to Five on 2: 5s 

● 2. Not strong enough… it’s just about 
Mariposa, not about the rest of the 
world.  

● If we could do this at the co-op that 
would be amazing. If we can’t do it here 
we can’t do it anywhere. It’s a ripple 
effect.  

● In number 4 we’re modeling something, 
in number 3 we’re talking beyond us, 
number 1 is about our doors, number 2 
is just about us.  

● Will expanding #2 make you lose focus 
on the internal dynamics? 

 
PG committee should 
review policies to make 
sure education is reported 
on.  
 
Consensus reached on 
approving the ends.  

https://docs.google.com/a/mariposa.coop/document/d/1F1yP3jdhU3jckTe07sEHkxMnzx7Ug5c3DiiSrHdb5J8/edit?usp=sharing


● Need a separate bullet that speaks to 
education. 

● This is the ends not the means - we 
don’t have to say how we’re going to 
get there.  

● What are our statistics? What is going 
on? Have there been incidents? Yes. 
there has been racial bias.  

● We’re all connected. This is law. We 
need to internalize this. What you focus 
on expands. Other laws: Cause & effects. 
People come into your life for a season, 
reason, or a lifetime. We’re learning to 
navigate. But we’re navigating without 
emotions, not with history.  

● Simplicity is very important.  
● I understand that Aj will interpret 

this… is there another place we should 
have a mission statement that is 
simpler than this? Yes, in the bylaws. 
Though we didn’t really look at it 
closely in the bylaw overhaul.  

Fist to Five on 2 again: 5s, 4, 3 
Fist to Five on 4: 5s 

● Why are jobs just “good”?  
Fist to Five on 3: 4s & 5s.  
 
Education as a value is contained in the 
cooperative principals… and education is a 
means not an end.  
 
Review policies to make sure education is 
reported on.  
 
We are all connected… Are we guided by the 
principal that we are all connected or are we 
trying to be connected?  
 
Need an intro…. Maybe being connected is 
part of the intro? Mariposa is more than a 
store, it’s a cooperative of people. Leading with 
bullets is not very personal.  
 
Chat & Chew social so members can get to 
know one another. 



 
It is frustrating that we’re having the same 
conversation again. We’ve spent so many 
hours on this.  
 
Approve 1-5.... 
Consensus reached on approving the ends 
as edited in the Ends Policy document.  
 

● Intro to Policy Governance  
PG committee will handle it.  
 

6.  Board Monitoring 
Approval of:  

● C: Global Governance 
○ C1: Governing Style 
○ C2: Board’s Job 

● D: Global BoD-Mgmt 
 
Tabled (again) 
 

 
 

7. Evaluations of Monitoring Process 
● How did it go this first time 

monitoring? 
● Best practices? 
● Did we get enough information? 
● Did we create the right criteria? 

Tabled (again) 

Michaela - send out 
monitoring survey.  

8. Elections 
● This committee would be a permanent 

committee 
● Responsibilities could be: election 

process, thoughtful nominations, criteria 
for recommendation, onboarding 

 
The committee will create processes that we 
can replicate each year. How do we think about 
nominations? Identifying candidates? Planning 
for March 25 meeting. 
Interested: Abdul-Aliy, Irit (as advisor only), 2 
members?, Liz 
 
Need clarity about staff involvement (Aj will go 
to first or second meeting to figure out who 

Lena will work on 
questionnaire that helps 
committees come up with 
a charter.  
 
Elections committee - 
update FAQ sheet. 

https://docs.google.com/a/mariposa.coop/document/d/1F1yP3jdhU3jckTe07sEHkxMnzx7Ug5c3DiiSrHdb5J8/edit?usp=sharing
https://docs.google.com/document/d/1WJhQMN-vDKA5uuhGMC41SCu81Yecv7GmtEp3i1I1U7c/edit?usp=sharing


needs to be there). Hillary & Elise were very 
involved last year. Communications, website, 
etc. also could be helpful with identifying 
interested members.  
 
All committees need conveners & charters.  
 
Update FAQ sheet.  
 

9. Policy Governance Committee 
Update policies, bring things up as reminders. 
Interested: ari, alison, Michaela  
 
Communications Committee: 
Interested: Alison, Irit, Morgan, Clayton 
 
FJAR Board Committee: 
Interested: Maggie?, Clayton,  

 

10. Check-out 
Board meeting adjourned at 9:05 pm.  The 
next board meeting is Monday, January 9 @ 
6:30 pm.  

 

 
 

 


