
Mariposa Board Meeting october 10  2016 - 6:30PM to 9:00PM 
Location: The Cedar Works, 4919 Pentridge St, Philadelphia, PA 19143 
 
In Attendance: 
Lena Buford, At-Large Delegate  
ari rosenberg, Secretary 
Abdul-Aliy Muhammad, Convener Elect 
Liz Gross, Staff At-Large Delegate 
Clayton Ruley, At-Large Delegate 
Michaela Holmes, Convener  
 
Aj Hess, Transitional General Manager 
 
Absent: 
Morgan Robinson, Treasurer 
Irit Reinheimer, Strategic Planning Committee Delegate 
Alison Miner, At-Large Delegate 
Maggie Harrison, FJAR Committee Delegate 
Atiya Ola, At-Large Delegate 
 

Action Items 

● Michaela - connect with Morgan. Convert Board Budget to vote on 
Loomio…. 

● Michaela - will reach out to Jade to see if there are options for her to be a 
consultant with us rather than do the whole package and will ask about the 
opportunity to do a board retreat.  

● Michaela - post results from conversation with Jade to Loomio (in Budget 
discussion) 

● Aj - will reach out to NCG to see if it’s possible to continue to get financial 
support for our CDS contract.  

● EVERYONE - vote on Board Budget on Loomio [need to get to Aj no later 
than the 21st] 

● Aj will work with staff and FJAR to re-write the boycott policy 
● Michaela will post reporting schedule to Loomio for approval immediately!  
● ari will share intro piece to policy register on Loomio for feedback / edits 
● Lena will re-send side-by-side bylaws link. 
● EVERYONE - give Lena feedback ASAP. 
● Aj will support the committee formerly known as SCDC in creating a 

process for electing a new Staff Collective board member and giving 
feedback on how the SC wants to elect a board seat moving forward. 

● Bylaw working group meeting - 10/17 - 6:00 pm @ the co-op 
● Lena - will send proposed by-law changes to previous conveners, Esteban 

Kelly, and FJAR. 



● Aj will send proposed bylaw changes to staff and say the board is looking 
for input.  

 
September 12, 2016 
 
Item Discussion Actions 
 
1. 

 
Check-in 

 

2.  Approved on Loomio 
September Minutes 
 
 

 

3. 2017 Board Budget 
Discussion 

● Should we renew our CBLD contract 
with CDS? 

○ Take Back The Coop - website 
that is anti-CDS. Jade told us 
about this website to let us know 
about some people’s concerns. 

○ The CDS workshops next year 
aren’t near Philadelphia. We 
probably won’t be able to get 
board members there.  

○ Can we just get some Jade time 
next year and take the whole 
package the following year? 

○ Can we set aside some money for 
board members to go to 
conferences instead of doing the 
whole package? 

● Anything missing? 
○ Budget for a board retreat 

whether or not it’s with CDS 
● Overview of budget draft from Morgan - 

move to Loomio 

Michaela - connect with 
Morgan. Convert Board 
Budget to vote on 
Loomio…. 
 
Michaela - will reach out 
to Jade to see if there are 
options for her to be a 
consultant with us rather 
than do the whole 
package? Can we still have 
a retreat? 
 
Michaela - post results 
from conversation with 
Jade to Loomio 
 
Aj - will reach out to NCG 
to see if it’s possible to 
continue to get financial 
support for our CDS 
contract.  
 
Everyone - VOTE on 
Loomio [need to get to Aj 
no later than the 21st] 

4. Boycotts 
Discussion 

● Can boycotts be operational? 

Aj will work with staff to 
re-write the boycott 
policy (and FJAR) 

https://docs.google.com/document/d/1qFJGRX9BiWeKlF3C16wClv3gm5O1gmGRHAXoX20-0fA/edit
http://www.takebackthecoop.com/


○ Two members have said they 
think it should be a member 
decision. 

○ If it was a board decision - 
should require at least 40 (or 
some number of) members to 
sign in support 

○ Membership approval will be 
slow 

○ Current policy puts too much 
work on the staff.  

● What kind of communication do we 
want to see around such things? 

5. Policy Governance 
 
Policy Register 

○ Approve a Reporting Schedule - 
moved to loomio 

○ Refine and approve the Ends - 
bumped to next meeting 

○ Alison, ari, Clayton - share draft 
intro piece for PG. - moved to 
loomio 

○ How is PG being shared with 
Staff 

■ Aj was planning to do a 
presentation at the staff 
meeting on the 20th. Can 
handout the PR and will 
see if people have 
questions 

■ Ideally the staff collective 
rep would do this but 
since we don’t have that 
it would be cool if 
someone from the board 
could talk about it as an 
open office type of thing 

○ Post onto website when ends are 
done 

Michaela will post 
reporting schedule to 
Loomio for approval 
immediately!  
 
ari will share intro piece 
on Loomio for feedback / 
edits 
 
 

6. Bylaws 
 

● Update group on progress toward 
Bylaw changes and cement timeline 

Lena will re-send 
side-by-side link. 
 
Everyone - give Lena 
feedback ASAP. 

https://docs.google.com/document/d/1kSnR8OFYibr4cx4KCtlIWGPb8MvIElh12zDrQMqr2bQ/edit
https://docs.google.com/document/d/164xYFN_Xlx3UJ6dQh0f6eRNzjCprsiOLtddc-sFqaV8/edit?usp=sharing


○ Draft posted in store - 11/3 
(send to everyone who was at 
the previous member meeting) 

○ Board approval of proposed 
changes - 11/7 

○ Final draft posted in store - 
11/18 

● Enlist enough help to be able to get our 
bylaws where we need them in time! 

●  Focus group debrief 
○ First one - one member showed 

up. Resistance to moving away 
from consensus altogether. 
Would prefer consensus minus 
over ⅔ voting. The member had 
the sense that a lot of the 
changes happening at Mariposa 
is taking decision making away 
from members and giving it to 
others. Spoke a little about the 
worker solidarity co-op. 
Probably can’t do it yet because 
of the discount policy. Also, not 
sure there is enough interest 
from staff yet. Members have to 
approve board seats (even from 
committees) because they are 
the owners and otherwise they 
wouldn’t have say over who was 
on their board.  

○ Also spoke about FJAR and 
feelings of hurt because of 
changes that the board was 
making. Clayton & Maggie have 
also spoken with FJAR and told 
them that the board appreciates 
them and that no one has 
discussed getting rid of them. 

○ Second one is this Thursday @ 
6:00 pm. 

■ Michaela will be there 
■ others? 

 
Bylaw working group 
meeting - 10/17 - 6:00 pm 
@ the co-op 
 
Lena - will send proposed 
changes to previous 
conveners, Esteban Kelly, 
and FJAR. 
 
Aj will send to staff and 
say the board is looking 
for input.  

7. Staff Collective Seat Aj will support the 
committee formerly 
known as SCDC in 



● Do we need to find a replacement for 
the Staff Collective Seat? What is the 
process to do so right now? 

○ This is on the agenda for the 
10/20 staff meeting. 

○ Aj will help facilitate the process 
○ Staff Collective needs to decide 

what they want their 
representative to do - i.e. is it 
that person’s role to 
communicate what happens at 
SC meetings to the board? Or at 
Board meetings to the staff?  

creating a process for 
electing a new SC board 
member and giving 
feedback on how the SC 
wants to elect a board 
seat moving forward. 

8. The Board went into Executive Session to 
discuss Jonah’s exit interview from the 
Board. 
 
No decisions were made during executive 
session. 
 

 
 

9. Announcements 
● Aj’s evaluation process is set 
● And the Communication Committee 

is…[big reveal] - tabled 
● Oct. is Fair Trade month and Co-op 

month! 
● Oct. 24 City Council hearing on Co-ops 

 

10. Check-out 
Board meeting adjourned at 9:21 pm.  The 
next board meeting is Monday, November 7th 
@ 6:30 pm.  

 

 
 

 


