
Mariposa Board Meeting September 10, 2015 6:30PM to 8:30PM 
Location: Mariposa Food Co-op, 4824 Baltimore Avenue Philadelphia PA 19143 
 
In Attendance: 
Sam McCormick, Operations Manager 
shay(den) gonzalez 
Irit Reinheimer, Strategic Planning Committee Delegate 
Liz Gross, At-Large Delegate 
ari rosenberg, Secretary 
Christo Johnson, Staff Collective Delegate 
Lena Buford, At-Large Delegate 
Clayton Ruley, At-Large Delegate 
Michaela Holmes, Vice Convener (phone) 
Morgan Robinson, Treasurer 
Alison Miner, At-Large Delegate 
Maggie Harrison, FJAR Delegate 
 
 
Absent: 
Nobody! 
 
 
Summary:  
 

Action Items 

● Christo will send e-mail saying staff can contact him or leave a note in the 
Convener mailbox with feedback/concerns about e-mail that went out and 
ask staff about interest in PACA board 

● Sam will verify with CDS if we have more time with Jade. 
● Irit will post election timing to Loomio for discussion 
● Ari will post new voting option to Loomio for discussion 
● Allison & shay will draft e-mail to send to staff regarding the Bereavement 

policy that was approved and the work the Board is hoping to have done 
by December 1st. 

● shay will draft e-mail for Hillary to send out tomorrow to remind members 
of meeting! Highlight food! 

● shay will change on-line voting recommendation from a discussion to a 
proposal. 

 
September 10, 2015 
 

Item Discussion Actions 
   



1. Check-in 
How are you doing? 
 
 

 
2. 
 

Check-in on action items:  
● Staff communication email 

Was sent earlier this week! Some reactions 
from staff - surprise, understanding.  

● NCG conference 
Part of Management Report 

● PACA Board 
We can nominate up to 2 reps for Mariposa! 
Nomination is due 9/25. Christo and Liz are 
both interested. 
 

Follow up with staff to 
understand concerns - 
Christo will send e-mail 
saying they can contact 
him or leave a note in the 
Convener mailbox with 
feedback. Will also ask if 
anyone is interested in 
serving on the PACA 
Board. 
 
 

 
3. 
 

Management Report 

Spoke with NCG staff at conference in Durham 
- they want to know what our needs are and 
they suggested going to CDS first. The MSC is 
in conversation with both groups now.  
 
Upcoming NCG conference is required. Need 
to speak to a number of people at the 
conference about Mariposa’s quest for a new 
manager or a new management team. 
 
Hoping to shift away from MESS in October. 
New App on the website will allow members 
to switch work shifts. 
 
New server was installed for the new POS 
system. IT consultant is supporting Michelle. 
 
At 99.8% of budget. August was second 
highest sales month of the year. 
 
No membership coordinator, HR coordinator, 
or purchasing coordinator.  
 

 



Consultant (Rebecca) is helping with hiring 
process for membership coordinator. Hoping 
to fill position by Oct 1. Applicants are 
selected and in interview process. Christo or 
Liz can help with second round of hiring if 
they are interested. 
 
Sam is focused on HR & Purchasing positions. 
Candidates are selected for interviews. The 
timeline is a bit slower due to staff travel. HR 
is furthest out - consultants are helping with 
this piece. Staff collective gave feedback about 
needs for HR coordinator. Hard to find a 
candidate that meets our needs. 
 
Roof is being replaced next week.  
 
Pope’s visit will affect deliveries. Possible we 
won’t be able to get deliveries after 
Wednesday. Weaver’s Way said we can use 
warehouse space and refrigerated trucks. 
 

 
4.  
 

Committees Report Back 

● Strategic Planning 
Committee has shrunk to Liz, Irit, and Derek. 
Will present what we have at September 
membership meeting. Need to finalize goals 
and steps. Need a staff person to oversee this 
project. Change Consultant and part-time (or 
full-time) Organizational Development 
person are needed to move the strategic plan 
forward.  
 
If this position is full-time they can help the 
Board and help with Membership 
Coordination.  <- focused on Governance and 
Organizational Development. 
 

 



The board will ask the Management Structure 
Committee (MSC) if this fits into what they’re 
looking at and if they want to take on hiring 
(with support from Strategic Plan 
Committee). 
 
Request for Board members to keep looking 
at the Strategic Plan and asking questions, 
inserting comments, share excitement!!  
 
 

● Management Structure 
Committee 

MSC has been in contact with other co-ops 
and consultants, gathering information to 
help us create a job description, budget and 
timeline. The MSC also purchased the CDS - 
Hiring a GM book, and everyone is reading it. 
The committee is having a facilitated 5 hour 
retreat tomorrow. Committee is also in 
contact with Staff Collective Development 
Committee about adding a rep from their 
committee. 
 
A full-time staff person at Mariposa needs to 
be owning and holding the change process. 
This is part of what the MSC is looking at.  
 

5. Discussions: 

● Meeting with Jade 
Was shay, Morgan, Sam and Jamila. Does 
anyone else want to meet with her? 
 
What Meeting with Jade is like (3 opinions): 

1. She gets our e-mails - she summarizes 
them and tries to interpret them. 
Because we don’t utilize her (because 
we’ve never discussed how to) 
meetings are just her trying to figure 

Sam will verify with CDS if 
we have more time with 
Jade. 
 
Irit will post election 
timing to Loomio for 
discussion 
 
Ari will post voting to 
Loomio for discussion 
 



things from our e-mails and us getting 
frustrated. There are other people at 
CDS that can help with interim hiring. 

2. Our time with her is up. She is used to 
working with more mature boards. 
She understands Co-op industry very 
well. I’m a proponent of some conflict 
and think that the conflicting opinion 
can help us clarify our opinions. 

3. Jade is there to support Board 
Development. If we had a direct ask 
she may be able to support that. I don’t 
think CDS is interested in moving the 
way Mariposa is trying to move and if 
we’re in contract with them we can’t 
be in contract with someone else.  

 
What Jade could provide: Policy Governance 
Documents - so board knows what needs to 
be reported on by Sam’s replacement. Clear 
understanding of connection between 
Governance, management, and money. 
 
Should weight cost/benefits before 
continuing contract. We might have other 
priorities that this money can be going 
towards.  
 
Can use CDS Guidelines without adopting 
entire model. Don’t need to be afraid of it.  
 
Grace (from Olympia Food Coop) mentioned 
not liking Policy Governance, but said many 
General Managers won't work without it 
 
If we’re going to continue with Jade we should 
only do it if we have clear asks.  
 

Consensus was reached 
to ask shay to fill the 
vacant at-large seat.  
 
shay will change on-line 
voting recommendation 
from a discussion to a 
proposal. 



CDS is not the only game in town. We can get 
the support we need somewhere else. We’re 
not trying to compete with Whole Foods 
we’re trying to do what’s right for our 
community. The only question is “are they 
being helpful or not?”. 
 
Ramifications of not continuing with CDS: 
None with CDS. We should ask them if they 
can give us the support they need - if they say 
no it makes it easy to walk away. We need to 
maintain a good relationship with NCG and 
there could be ramifications with there. 
 
Can CDS actually create things for us? If so, 
what? 
 
Conversation - What do we want - moves to 
Loomio!  
 

● Term Change Proposal/Convener 
Role 

Why change terms? 83% turnover is crazy 
and not good governance!  
 
This will be presented for feedback at 
Membership meeting on 9/12. Can be 
brought up as official proposal for December 
meeting.  
 
Proposal: 

● board is made up of 4 officers, 4 
at-large, 4 committee delegates – total 
of 12 

● officer and cmte terms 2 years, at-large 
3 years 

● vice convener is convener elect 
(becomes convener in second year) 



● stagger secretary and treasurer 
elections, one each year 

● stagger cmte terms – 2 new each year 
● stagger at-large elections 1 or 2 each 

year 
● lengthen board term max to 6 years to 

allow for 2 or 3 consecutive terms 
● change ideal board size from 9-12 or 

9-13 (to allow for resignations and/or 
added cmtes). Anything larger than 
this unwieldy. 

 
Feedback (continue on Loomio & at 
membership meeting): 

● Love having two staff people on the 
Board - can we ensure that there will 
be two positions for staff? Ideas: 2 staff 
collective reps, a staff collective 
delegate and another delegate from 
staff that may not be part of the staff 
collective, other ideas? At-large 
delegate that has to be staff person? 90 
days probation before joining staff 
collective.  

● Think more about voting and 
consensus and how the system works 
(and doesn’t). 

● Change election time! December? 
There can be overlap with prior board 
and trainings. Board will be ready to 
receive audit on-time!  

 
● Board Members Transitions 

Jae is no longer on board. 
shay has stepped down as convener. here are 
a couple of reasons: 

● explicit racism - not being responded 
to or respected in the roll. 



● other conveners have had more power 
and been able to move things forward 
more easily.  

● asking for documents, communication, 
etc. -> not getting responses because i 
didn’t ask in the “right” way. 

● i want to be on the board so i can 
speak to the things that matter to me 
without it looking like i’m pushing an 
agenda 

● no policy that we are required to 
replace the convener. the tasks can be 
delegated.  

● i hope we can think more about how 
people can move within the convener 
roll and create a committee to propose 
changes to the by-laws in December. 

● white men had the least amount of 
work (as convener).  

 
Fist to five on shay moving to at-large seat - 
4s & 5s 
 
Consensus was reached to ask shay to fill 
the vacant at-large seat.  
 
 

● Mariposa Food Co-op Guidelines 
for Conducting Board Business 
Online 

Moved to on-line proposal.  

 

6. Membership Meeting Update/asks 

Meeting from 11:00-1:00 pm at Calvary.  

Liz, Lena and Morgan will help set up @ 10:00 

am. 

shay and Irit will pick-up food. 

shay will draft e-mail for 
Hillary to send out 
tomorrow! Highlight food! 
 



reminder e-mail about membership meeting 

tomorrow? 

let’s introduce ourselves!  

 

7. Vote: 
● Bereavement Policy 

Was drafted by former HR Coordinator. Staff 
were given an opportunity to provide 
feedback. Loosening definitions is hard 
because then someone else has to make a 
decision.  
 
Can people write down folks that they’d want 
time off for as part of hiring paperwork (they 
can edit it at any time)? 
 
Can we change it so extended family and 
“extended” family are the same number of 
days? 
 
Let’s talk to someone about legality of these 
policies. When we hit 50 FTE we’ll have to 
have FMLA and other legal things that this 
needs to be in line with.  
 
Can the policy be 3 days Bereavement - no 
questions asked?  
 
If we’re going to say it’s coming back up we 
need to set a specific date to actually have 
another proposal.  
 
Proposal: Policy as is with a  friendly 
amendment to change “Two” to “Three” in 
bottom paragraph of first page. 
 
Test - 5s 

Consensus was reached 
on approving 8/3 & 8/5 
meeting minutes.  
 
Consensus was reached 
on approving 
Bereavement Policy 
proposal with a friendly 
amendment. 
 
Allison & shay will draft 
e-mail to send to staff 
regarding the 
Bereavement policy that 
was approved and the 
work the Board is hoping 
to have done by 
December 1st. 



Consensus was reached on approving 
proposal with the friendly amendment. 
 
Have new revamped policy done by 
December 1st.  
 

● Board Meeting Minutes 
Consensus was reached on approving 8/3 
& 8/5 meeting minutes.  

8. Check-out 
 
Board meeting adjourned at 9:17 pm. Next 
Meeting is Monday, October 5th. 

 

 
 


