
Mariposa Board Meeting June 1st, 2015 6:30PM to 8:30PM 
Location: Mariposa Food Co-op, 4824 Baltimore Avenue Philadelphia PA 19143 
 
In Attendance: 
Alison Miner, At-Large Delegate 
Janene “Jae” R. Brown, At-Large Delegate 
Michaela Holmes, Vice Convener 
Sam McCormick, Operations Manager 
Shay(den) Gonzales, Convener 
Morgan Robinson, Treasurer 
Lena Buford, At-Large Delegate 
Jamila Medley, Development Manager 
Irit Reinheimer, Strategic Planning Committee Delegate 
Liz Gross, At-Large Delegate 
Ari Rosenberg, Secretary 
Clayton Ruley, At-Large Delegate 
Christopher Johnson, Staff Collective Delegate 
Alicia Clifton, FJAR Representative and Orientation Representative 
Gabriel Storm, Staff Collective 
Gina Cocchiaro, Scribe 
 
Absent: 
Maggie Harrison (FJAR Delegate) 
 
Summary: Board accepted Board Commitment Statement. Board also approved 
proposal to delegate formal acceptance of financial audit to Treasurer Morgan 
Robinson. It was suggested a proposal be submitted to change the time of Board 
elections to preclude the audit’s submission to an untrained Board, as audit time 
cannot be moved. Mgmt gave a brief update on front-end renovations and 
installation of new POS system, which are slated to occur through mid July. Board 
also approved a location change for Board retreat, now to take place 6/6 at 
Prevention Point in Kensington.  
 
 

Action Items 

● Ari - send approved minutes to Jane to post on MESS, find scribe for 
Saturday’s board retreat, make google doc for preferred communication 
methods 

● Morgan - formally receive audit 
● Alison - research secure means of storage for sensitive docs. 
● Liz & Lena - present gift to Cobbs Creek on behalf of Mariposa. 

 



 
 
Item Discussion Actions 
 
1. 

 
Approve Last Meeting’s Minutes 
Minutes not yet approved. 
 
 
 
 
 

 
 
Struck group Q&A from 
minutes.  
Test to approve last 
meeting’s minutes: 
consensus reached, 
motion passed. 

 
2. 
 

 
Board Commitment Statement 
In order for Board to hold formal discussion, 
all members must have signed statement. 

 
 
Test to approve Board 
Commitment Statement: 
consensus reached, 
motion passed. 

 
3. 
 

 
Board Retreat Updates 
Tentative retreat agenda created by CDS 
consultant Jade Barker, presented by Shay. 
      - Barker also to provide Board training  
         7/11 
      - Board actively seeking note-taker so  
         absentees may connect to outcomes of  
         retreat 
      - Time budgeted in retreat agenda for  
         Mgmt & committee updates; Staff  
         Collective Committee to define their  
         hopes in terms of Board support 
      - Lena & Sam to present Finance report in 
         Morgan’s place 
 

 
 
 
 
 
 
Email to go out to 
membership calling for 
note-takers 6/6. 
 
 
 
 
 
 

 
4. 
 

 
Management Team Update 
Jamila deferred update to 6/6. 
Sam reported that all projects are progressing 
well.  
- Front end update: Staff to be entering 
intensive training in preparation for new POS 
system. Week of 6/24 POS reps. will arrive for 
onsite training. Installation to occur so new 
POS system up and running appx. week of 
7/6. Local architect working in cooperation 
with carpenters and electricians in 

 
**More detailed mgmt 
update to be presented at 
6/6 Board retreat 



remodeling process. Prior to installation, new 
tapestry signs to be hung on the front of 
co-op. 
- Job/development changes: 11 job 
descriptions in re-draft- finance & buying 
team, front-end & grocery coordination, office 
administration 
 
Question: Does the store need to be closed 
during construction? 
  
Sam answered hopefully not. At the worst, 
co-op to close early and/or open late. 
Overnight demolition and construction to 
occur, with a core set of registers installed on 
the 1st night to ensure continued operation. 
 
Question: Is there any benefit in planning to 
close the store early (& ensure timely 
advertising of these changes)? 
 
Sam answered that dates for installation are 
unconfirmed, and will be necessary prior to 
advertising. We hope to get the word out at 
least a month in advance. 

 
5. 
 

 
Audit/Finance Committee Update 
Morgan reported that Wipfli LLP’s formal 
audit of Mariposa’s 2014 financial statements 
is nearly over. Audit results include a 
recommendation/opinion on co-op’s financial 
health. Co-op must formally accept the audit 
in order to close engagement with auditors. 
Generally the Board would accept the audit 
but without the Board having received 
finance training, it is not considered good 
practice for the Board to accept audit. 
     - Sam & Morgan, with support of the 
Finance Committee (seen the audit), drafted 
proposal for Morgan as Treasurer to accept 
the audit on behalf of the Board. 
     - Co-op has opportunity to respond to 
recommendations about its financial health 
     - All information is available and will be 
shared with Board; delegation of sign-off 

 
 
 
 
 
 
 
 
 
 
 
 
- Shay presented proposal 
(see attached docs). 
 
 
 
 
 
 



advised as co-op continues to pay for auditor 
time until engagement is closed with 
signature. 
 
Question: Discomfort with delegating signoff 
on an item that Board has not seen. Are there 
things in the audit that could concern us?  
 
Morgan answered that the audit process went 
smoothly and the results are positive. 
Auditors gave an unqualified opinion of 
co-op’s financials. 
 
Question: Why was a decision made without 
consulting Board? 
 
Sam answered that it is her responsibility to 
establish the speed at which the audit can be 
shared. Audit not yet shared with Board 
because lack of financial training rendered 
Board an unqualified body to receive the 
audit. If untrained Board were to accept the 
audit, it would be considered a negligent 
acceptance. Given Morgan’s experience it 
makes sense for her to receive the audit from 
Wipfli and present it to Board. 
 
Question: Still unclear on why audit could 
not be shared with Board. 
 
Jamila answered that an email draft of the 
audit shown to Board would not equate to the 
Board “receiving” the audit; seeing the draft 
VS accepting the audit. Sam added that the 
draft is given to mgmt before shown to 
anyone; mgmt’s responsibility to determine 
when audit is ready to be shared. All auditors 
are required to be present for the 
presentation of the audit. The volume of 
questions coming from an unqualified 
receiver is higher and that difference in 
auditors’ paid time may be costly. Finance 
Committee’s receipt of draft prior to Board 
allows for time efficiency and more even 
distribution of workload. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Question: Would it make a difference if 
Board accepted the proposal to delegate 
Morgan as signer on 6/6 (retreat) instead of 
now? That would give Board some financial 
training at the retreat prior to delegating 
signoff to Morgan. 
 
Morgan answered that there would be some 
financial cost in waiting, but it would be an ok 
compromise. Due to various Staff being out, 
Finance team being understaffed, ideally we 
would make a move this week, then share the 
greater context of the audit/materials 
themselves on 6/6.  Sam added that last year 
co-op went 15K over-budget in extending 
audit period.  
 
Irit added that it seems Board hesitation in 
delegating formal acceptance of audit to 
Morgan (w/out Board having seen audit) is 
due to fear of Board negligence of its fiduciary 
responsibility. If such delegation relieves 
Board of that particular responsibility it feels 
more progressive than negligent.  
 
Question: Sam received the audit draft 
intended for mgmt. Finance Committee saw 
this draft? 
 
Sam answered yes, Finance Committee has 
both seen the audit and met with the auditors, 
and they are creating a summary of the audit 
for Board. Auditors issued a modified 
acceptance process for accepting audit to 
Morgan, but at present moment Board must 
accept audit in order for it to be finalized. 
 
Question: If we approve this proposal and 
Finance Committee or Morgan accepts the 
audit, when will the draft be ready for 
everyone to see? 
 
Morgan answered when Sam is ready to 
submit the draft complete with mgmt 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



comments—at the latest 2 weeks prior to the 
July Board meeting. Sam added that the 
summary statement will be available by June 
10th, draft included. 
 
Question: If we approve this proposal, would 
it hold just for this year? 
 
Yes. 
 
Question: How will Board be trained on 
financials? Will training be tailored to audit 
results? Will this training occur at the 6/6 
retreat? Will it be on the agenda for the next 
Board meeting? 
 
Sam answered that Morgan will be absent 6/6 
but the balance sheet will be reviewed, 
showing is exactly how the financial 
statements appear in the audit. Whether the 
training will be based off the audit is hard to 
say—long document. Morgan added that the 
document is not just collection of all co-op’s 
financial statements but also the processes 
surrounding their creation, and how all 
financial policies articulate to create co-op’s 
impression on paper. We will have a detailed, 
step-by-step overview as well as our 
response to their recommendations. 
 
 
 
 
 
 
It was suggested a proposal be submitted to 
change the time of Board elections to 
preclude the audit’s submission to an 
untrained Board, as audit time cannot be 
moved.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PROPOSAL #1: Delegate 
responsibility of financial 
audit’s formal acceptance 
to Treasurer Morgan 
Robinson. 
- Consensus reached, 
motion passed. 

 
6. 
 

 
Communications 
Michaela drafted a community plan for Board 
communications*.  
- Past and present agendas will be kept in one 

 
 
*doc attached to end of 
notes. 



place and will available for both Staff and 
Membership to view. Agenda also posted 
online and on bulletin board in co-op. 
 
Jamila added that since not all Committees 
are Standing Committees to Board, Board 
must also consider how to engage 
Committee/Board dialogue. 
 
Question: Does Mariposa have a shared 
calendar online including Committee 
meetings, etc? 
 
No. 
 
Google docs identified as space for agendas, 
but no space listed for sensitive docs. 
Dropbox used in the past. Alison volunteered 
to research more secure means of storage for 
sensitive docs. 

 
7. 
 

 
Email Voting 
In past, Board has used email vote for urgent 
matters, with conversation occurring via a 
listserv. If we would like to be in conversation 
with one another via listserv or if there are 
better alternatives to support email 
consensus. 
 
Question: These are things that need to get 
done between Board meetings? 
 
Yes, for instance the approval of last month’s 
meeting minutes. These need to be approved 
before being submitted to Membership. 
 
Question: Is there a period of time that 
passes for discussion before it is closed? 
 
Shay answered 2 days—quorum is still 2/3 of 
Board. Need was identified for reminders to 
engage in said discussion. It was proposed 
that a text/call be made when an email goes 
out for voting matters. It was suggested that 
Board members hold their Board buddies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ari agrees to make google 
doc for people to record 
preferred method of 
communication. 
 
 
 
 
 



accountable—if you don’t see your buddy 
responding, follow up with them. We will see 
how this works for a while, if there are 
problems we will troubleshoot. 

 
 
Test to approve email 
voting procedure: email 
goes out and all Board 
members alerted via their 
preferred method of 
communication. 
Discussion lasts 2 days 
before vote is required, 
2/3 Board must respond 
to reach quorum and 
validate the vote. 
Consensus reached. 

 
8. 
 

 
Board Governance Budget 
Morgan presented topic of $ budgeted for 
governance expenses: Board of Delegates & 
Strategic Planning. May be some confusion in 
reading budget because Board year does not 
coincide with calendar year, and some of the 
budget has already been spent by previous 
Board. 
- some $ (listed under Board discretionary) 
committed to CDS Consulting engagements. 
- things come up throughout the year that 
carry non-optional fees, for ex. fees for legal 
review of documentation.  
- price of space for 6/6 retreat more than 
expected – for space alone, more than we 
budgeted, despite significant discount given 
by Cobbs Creek Education Ctr. Food and 
travel costs for CDS consultant must be 
covered by co-op also. Won’t break the 
budget for the year, but magnitude of expense 
important to consider . 
 
Question: Are there other options for space 
to hold 6/6 retreat? 
 
Clayton offered space at Prevention Point’s 
new location. Lena suggested if Board to 
withdraw from deal with Cobbs Creek that 
some kind of reconciliation be made, i.e. gift 
basket. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

 
Benefit of building community relationship VS 
using free space and saving $ for future 
expenses. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Question: What will move people to a yes or 
a no here?  
 
Money vs relationships. Necessity of apology 
from Mariposa to Cobbs Creek raised. 
 
 
 
 
 
 
 
 
 
 
 
 

Proposal to extend 
meeting time by 15 
minutes (end time 
8:45pm): consensus 
reached, motion passed & 
meeting extended. 
 
 
 
 
PROPOSAL #2: To use 
Prevention Point in lieu of 
Cobbs Creek Education 
Center for Board retreat 
6/6. 
Test for consensus: 8 
sideways, 2 thumbs up, 3 
abstentions. Motion not 
passed. 
 
PROPOSAL #3: To use 
Cobbs Creek Education 
Center for Board retreat 
6/6. 
Test for consensus: 5 
sideways thumbs, 5 
thumbs up, 3 abstentions. 
Motion not passed. 
 
 
 
Point of process: 
Abstentions do not count 
toward vote. One could 
abstain so as to not 
impact the vote. Stand 
asides do count toward 
outcome of vote.  
 
PROPOSAL #4: To use 
Prevention Point in lieu of 
Cobbs Creek Education 
Center for Board retreat 
6/6, with apologetic 
action taken by Mariposa 



 
 
 
 
 
 
 
 
To participate in conversation around ways to 
apologize to Cobbs Creek, Board to contact 
Shay. 

toward Cobbs Creek 
Education Center. 
 
Test for consensus: 8 
thumbs up. Motion 
passed. 6/6 Board retreat 
to be held at Prevention 
Point in Kensington. 
 
Liz volunteers to go with 
Lena to Cobbs Creek to 
present gift. 

 
9.  
 

 
Committees 
Shay explained that Board members must 
either join a Committee or Working Group.  
 
Committees: 
- Membership Committee 
- Strategic Planning Committee 
- FJAR Committee 
- Finance Committee 
- Orientation Leaders 
 
& Working Groups: 
- Board/Staff Mgmt Structure Group 
- Staff/Board Liaison Group: 2 Staff, 2 Board 
members. Both Board slots open. 
- Board Mgmt Group: for Mgmt’s 
communication with Board 
 
Board to consider which to join with formal 
commitments to be made at the retreat 6/6. 
Efficacy of Committees and Groups to be 
discussed at retreat—where background 
(how/when formed, description of purpose) 
on each Committee and Working Group will 
be available. Absentees to report their 
decisions to Shay or Michaela. 

 

 
10. 
 

 
Voting 
 
New Member Orientation* 
FJAR Charter*” 
presented to Board. 

 
 
 
* see attached doc 
PROPOSAL #5: To 
approve New Member 



 
 
 
 
Question: Did FJAR not have a charter? 
 
Charter was really outdated.  
 
 
 
 
 
 
 
 
Remaining agenda items: Membership 
Meetings (proposed dates), Staff Attendance 
and Personnel Issues to be tabled and 
discussed at retreat 6/6. 

Orientation proposal. 
Test for consensus: 11 
thumbs up, consensus 
reached & motion passed. 
 
 
 
PROPOSAL #6: To 
approve updated FJAR 
Charter.  
Test for consensus: All 
thumbs up, one 
abstention. Consensus 
reached & motion passed. 
 

 
11.  
 

 
Meeting adjourned 8:48pm. Next meeting 
to occur Monday, July 6 - 6:30-8:30 Location 
TBD. 

 

 
 


