
 

Mariposa Board Meeting  August 7, 2017 - 6:30 PM to 9:00 PM 
Location: The Cedar Works, 4919 Pentridge St, Philadelphia, PA 19143 
 
In Attendance: 
 
ari rosenberg, Treasurer 
Abdul-Aliy Muhammad, Convener 
Jody Mailer, Staff Delegate 
Nancy Geryk, At-large Delegate 
Alison Miner, At-Large Delegate 
Morgan Robinson, Vice Convener 
Clayton Ruley, At-Large Delegate 
Liz Gross, Staff At-Large Delegate 
Michaela Holmes, Secretary  
Aj Hess, Transitional General Manager 
Thomasin Parnes, Mariposa Staff, Grocery Buyer 
Maggie Gummere, Mariposa Staff, Human Resources Manager 
 
Absent: 
Nobody!  
 

Action Items 

● Jody and Michaela to work on Board recruitment by adding terms and criteria. 
● Morgan will make survey for D2 board monitoring 

 
Enter Date 
 
Item Discussion Actions 
1. Check-in -   

2.  Membership Meeting 
Have to have one before the end of the year 
Agenda ideas? 
Lets push to loomio - fives 
May need to change some bylaws (to be in line with new articles) 
Invite Elise to next meeting 

 

 



 

3. Board Appointments 
Haven’t moved forward because there was confusion about who 
was taking point. Jody is still in communication with the people 
we had discussed.  
 
Looking for someone with legal expertise. 

Jody & Michaela 
will move things 
forward.  

4. Expansion  
Not a priority for the board at this time.  
 
Abdul-Aliy makes a motion to suspend conversation and 
providing financial resources, including staff time, towards 
expansion. A prerequisite for any expansion is a stable, long term 
management structure and that we have gone through a process 
to define what our “community” is.  
 
Jody seconds the motion. 
 
4s and fives. 
Consensus was reached on suspending conversation and work 
around expansion.  

 

5. TGM Monitoring:  
B6: Treatment of Staff 
 
Everyone has received and read Staff Treatment policy. 
 
Questions around who took the survey - were their differences 
between floor staff and administrative staff in survey responses? 
Or completion of survey? 
 
Question around operational definition - is just being over 80% 
enough? If there is a drop of 10% that seems worth noting, even 
if it’s still higher than 80% 
 
Comparing ourselves to the low bar that exists isn’t great. We 
should be holding ourselves to a higher standard. Also - we ask 
more of our staff than other grocery stores, because of 
commitment to workplace democracy so it makes sense to be 
compensating them more. 
 
B6.3. How do we know that there are no records missing or 
compromised? We can ask HR consultant to see if there is a 
procedure.  
How can Aj make sure that it is compliant?  
 

Morgan will make 
survey for D2 
board monitoring. 



 

Peer reviews - does that happen for admin or just other staff? It 
has been done for a lot of admin. Peer reviews seem to happen 
across departments but there hasn’t been an opportunity to 
review any admin folks. Aj had been waiting for 1 year so they 
could review people thoroughly. Is there a way to not leave the 
peer review files around the office? 
 
B6.9. Fail to work with staff to determine what the best 
management structure is to ensure high staff morale and 
increasing sales. 
 
Disappointed that we’re getting the same information as last 
time even though we expressed that we didn’t feel like the 
interpretation of the data was not correct and expressed issue 
with the data itself.  
 
Upset that the data was released to staff a few days after the 
previous board meeting. 
 
Board is concerned that the survey was given at the end of a 
contentious meeting with no explanation around what the 
survey was for.  
 
2 staff people said they don’t know what collective management 
is - shows that there hasn’t been enough education.  
 
Staff wanted to have the information shared it would have been 
wrong to not share it with them - could have shared the data 
without the analysis since the board had concerns about the 
interpretation. 
 
Also - the actual data wasn’t equivalent there was (-5) i will quit 
if there’s collective management but (+5) wasn’t i will quit if 
there isn’t collective management.  
 
The information was sent to staff because SCDC, Aj, and Maggie 
haven’t changed their opinions about the analysis of the survey.  
 
Abdul-Aliy makes motion to accept B6. without B6.9 noting that 
B6.1, B6.2, and B6.6 are not compliant.  
 
Alison seconds.  
 
Fist to fives - 1, 3, 4s, 5s. 
Consensus - not reached and the policy not accepted  



 

 
Thomasin: Process thus far doesn’t feel like it’s had as much 
integrity as we’ve wanted. I was part of the Management 
Structure Committee before Aj was hired - we did a lot of work 
to move forward on the future of the Management Structure 
Committee and became a hiring committee and hired Aj. MSC 
ended when Aj took on this work. I think that if the idea is to no 
longer to move toward collective management I think it does 
make sense for someone else to move the process forward. Have 
concern about the board’s capacity. 
 
Maggie: I agree that situating this within B6 doesn’t make sense 
but I do feel like deep participation from staff is important and 
not sure that issue will be off the table if the board is taking on 
the process.  
 
Board is concerned about the bias around collective 
management and that we want to keep every option on the table 
- make sure that staff are educated so they can make an informed 
decision about management structure.  
 
Idea is to hire someone who is knowledgeable about how to 
drive these processes - not that the board will literally do the 
work.  
 
Ari motions: That the board will be fully responsible for the 
transition management processes moving forward. (B6.9) - Jody 
seconds. 
 
Fist to five: 3, 4s, 5s 
Consensus reached on board taking lead on management 
structure process moving forward.  
 
 
Board Monitoring 
D2: TGM Accountability 

6. Board Retreat Follow-up 
We’ve been doing the things that we didn’t mark as very 
important - we focused on the low hanging fruit. We need to 
work harder to do the hard things.  
 
The anti-oppression audit is something we need Board FJAR for 
and Jody has volunteered multiple times to lead Board FJAR so 
maybe we should move on that. 

 



 

 

7. Executive Session 
 
Consensus was reached to go into executive session to discuss 
board/management communication.  
 
Consensus was reached to come out of executive session.  
 

 

8. Approve July Minutes - loomio  

9. Check-out 
 

 

 


