
owner
handbook

your owner card!



A cooperative, or co-op, is a business 
that is democratically owned and 
controlled by its members. Co-ops 
can be organized for the benefit of 
consumers, producers and workers 
and operate in almost all industries, 
including grocery markets, health 
care, finance, agriculture, and more.

Unlike privately owned businesses 
where a small amount of investors 
control the profits, co-ops return 
surplus revenue to the store and 
the community, an approach to 
business that results in a powerful 
economic force that benefits the co-
op, its owners and the communities 
it serves.
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YOU’RE MORE 
THAN A MEMBER, 
YOU’RE AN OWNER

From the outside, co-ops may 
look like privately owned discount 
clubs, which charge annual fees 
to its members in exchange for 
a discount on purchases. Our 
members invest their money 
as equity and make business 
decisions democratically to 
ensure the health of the Co-op and 
community. 

This is why we refer to our 
members as owners.

CO-OPS ARE ALL 
AROUND YOU
More than 800 million people around 
the world belong to cooperatives, 
and at least 100 million of them are 
employed by co-ops.

Philadelphia has a large co-op community 
made up of a variety of cooperatives, 
including:
- The Energy Co-op, a local, renewable 
energy supplier
- Philadelphia Credit Union, financial 
services
- W/N W/N Coffee Bar, a worker-owned 
coffee shop and bar
- West Philadelphia Cooperative School, 
preschool education

Visit www.philadelphia.coop to learn 
more.

Account number:



cooperative
principles

1. Voluntary and Open Membership
Co-operatives are voluntary organisations, open to all persons able to use their 
services and willing to accept the responsibilities of membership, without gender, 
social, racial, political or religious discrimination.

2. Democratic Member Control
Co-operatives are democratic organisations 
controlled by their owners, who actively 
participate in setting their policies and making 
decisions. Each owner has “one voice, one 
vote” and individuals serving as elected 
representatives are accountable to the 
ownership. 

3. Member Economic Participation
Owners contribute equally to, and 
democratically control, the capital of the 
cooperative. This benefits owners in proportion 
to the business they conduct with the 
cooperative rather than on the capital 
invested.

4. Autonomy and Independence
Cooperatives are autonomous, self-help 
organizations controlled by their owners. If the co-op enters into agreements with 
other organizations or raises capital from external sources, it is done so based on 
terms that ensure democratic control by the owners and maintains the 
cooperative’s autonomy.

5. Education, Training, and Information
Cooperatives provide education and training for owners, elected representatives, 
managers and employees so they can contribute effectively to the development of 
their cooperative. 

6. Cooperation Among Cooperatives
Cooperatives serve their owners most effectively and strengthen the cooperative 
movement by working together through local, national, regional and international 
structures.

7. Concern for Community
While focusing on owner needs, cooperatives work for the sustainable development 
of communities through policies and programs accepted by the owners.

Cooperatives around the 
world generally operate 
according to the same 
core principles and 
values, adopted by the 
International 
Cooperative Alliance in 
1995. Cooperatives trace 
the roots of these 
principles to the first 
modern cooperative 
founded in Rochdale, 
England in 1844.

History1971 
Mariposa was founded as a buying club distributing out of basements 
and garages. 

1972 
The Co-op was run exclusively by its owners who rented the storefront at 
4726 Baltimore Avenue for $50 a month. The store was open once a week 
for 3 hours for owners to pick up their orders. 

1976 
Mariposa purchased the storefront.

1980’s 
Mariposa merged with the Life Center Association’s Food Co-op and 
opened it’s doors two days a week. Mariposa refined its bylaws, created 
an operations budget, expanded its product offerings to include organic 
goods on the shelves, and grew its ownership to 270 people. 

1990’s 
The first walk-in refrigerator was constructed and the Co-op opened for a 
third day on the weekend. Year-round, organic produce was readily 
available in-store. 

2008-2011
Owners formed an expansion committee. With the help of owner loans, 
grassroots fundraising, and grants Mariposa received, the Co-op was able 
to raise the $2.5 million needed to expand to our current location.

2012
On March 17th, Mariposa opened its doors at 4824 Baltimore Ave! The space 
is five times larger than the old store and is open to the public. 

2016
Mariposa celebrated its 45th anniversary and our owners exceeded 2,300.
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equity
Equity is your investment in Mariposa 
and you start receiving owner benefits 
once you pay your first installment. You 
can pay $25 every three months until 
you reach $200 or pay $200 up front. 
This is not an annual payment.

Reduced Equity
Three or more owners sharing an 
address qualify for reduced equity per 
owner: 
3-4 owners- $150 per owner
5+ owners - $125 per owner
To add additional owners to your 
account, please contact our Membership 
Coordinator at membership@mariposa.
coop or 215-729-2121 x3 before new 
housemates apply. 

Account Credit
Owners are able to add credit to their 
individual accounts for easy shopping. 
At the register, tell your cashier you 
would like to add credit to your account. 
That amount will be added to your total 
purchase to be used the next time you 
shop.

Debt policy
Mariposa allows owners to carry a 
debt of up to $5 against the Co-op. If 
you come into the store with $20 and 
your bill is $25, we ask that you pay 
the remainder next time you are in the 
store. If after 6 months you are in good 
standing and come across a financial 
hardship, you may request this limit 
be extended up to $25. To make this 
request, please contact our Finance 
Coordinator at finance@mariposa.coop 
or 215-729-2121 x52.

owner basics

Leave of Absence 
A leave of absence may be requested 
if you know you will be out of town 
or unable to shop at the Co-op for 
1-6 months. During this time, owners 
will not be expected to pay equity or 
complete any workshifts. Please contact 
Mariposa’s Membership Coordinator at 
membership@mariposa.coop or 215-729-
2121 x3 to request a leave of absence.

Caregiver shopper
Owners can designate a caregiver 
shopper if sickness, injury, or disability 
occurs or if the owner receives regular 
child care. Caregiver shoppers shop 
on an owner’s behalf and receive the 
owner’s shopping discount. Please 
contact Mariposa’s Membership 
Coordinator at membership@mariposa.
coop or 215-729-2121 to designate a 
caregiver shopper.

Youth Ownership 
Minors from age 14-17 are eligible to 
become owners Mariposa for a reduced 
equity of $5. They are entitled to the 
same benefits as owners of an adult 
age, but are unable to serve on the 
Board or become a working owner 
until the age of 18. Youth Ownership 
applications can be found in-store at the 
Ownership Bulletin.

Support local farmers and 
artisans while providing healthy, 

fresh food to the community

Own the store you shop at

Vote on decisions made about 
the Co-op

Run for the Board of Delegates, 
an important governing body of 

the Co-op

Receive a 5% discount on each 
purchase. Working owners 

receive a 10% discount

Save at local businesses 
through our Community Partners 

Program

Order your favorite items in 
bulk for a 10% discount

Save an additional 5% during 
owner appreciation weekends

Borrow books from the 
Co-op library

Owner
Benefits
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Read our bylaws in full at www.
mariposa.coop/bylaws. Read more 
about the Board of Delegates at 
www.mariposa.coop/board-of-
delegates STAFF

Everyone on the floor and in 
the office that works together 
to coordinate daily operations.

gm
Aj Hess oversees daily 

operations, staff and the 
budget.

board
Elected by Mariposa owners 
every March to represent the 
opinions of the owners as a 

whole.

owners
This is you! As an owner, you 

have a voice and vote in 
decisions made about the 

Co-op.

�ganization
Structure

owner participation

Owner Meetings
Owner meetings are held three to 
four times a year. At these meetings, 
owners are updated on the state 
of the Co-op and proposals are 
voted on using consensus. The 
consensus process helps groups to 
develop decisions that all members 
can live with, by focusing on 
addressing minority concerns. It 
requires everyone in the group to 
be committed to common goals that 
are clearly understood, and to be 
able to differentiate between their 
personal preferences and what will 
help the group achieve its goals.

Check www.mariposa.coop/events 
for upcoming meeting dates.

Board Meetings
Board meetings occur monthly and 
are open to all owners (though the 
Board may go into executive session 
for discussions regarding sensitive 
or confidential topics). Check www.
mariposa.coop/events for upcoming 
meeting dates. 

Board Elections 
Mariposa encourages all owners to 
get involved in the election process, 
including nominating a fellow co-
owner or themselves and voting at 
the election. Board Elections occur 
during the March owner meeting 
and consensus is used to elect 
officers and committee delegates. 
At-large delegates are voted on 
using an online ballot system two 
weeks before the Election.  
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Look for this tag

while you shop!

Look for this tag

while you shop!

Co-op Basics offers high 
quality products at an everyday low 
price to provide better access to 
healthy foods for our owners, 
shoppers, and community.

Co-op deals are bi-weekly 
deals focused on packaged grocery. 
While not all items in these 
publications are found on our store 
shelves, all shoppers can take 
advantage of Co+op Deals.

Bulk Orders 
Owners have access to thousands 
of products we do not currently 

stock by directly 
purchasing from our 
distributors. Order these 
products, or products we 
do carry, in bulk to 
receive 10% off the shelf 
price. Ask a Manager on 
Duty (MOD) to help you 
place an order in-store. 
**Discount will not apply 
unless ordered in bulk.

Convener 
1 year term

Schedules and facilitates board and 
ownership meetings.

 
Convener Elect 

1 year term
Assists Convener with assigned 

duties and facilitation. The Convener 
Elect will become the Convener 
in the following term if in good 

standing.

Treasurer 
2 year term

Monitors and reports on finances, 
serves on the Finance Committee, 
and assists with preparation of 
the budget and other financial 

decisions.

board positions

Secretary 
2 year term

Records all minutes of board and 
ownership meetings and holds 
official documents of the Co-op.

Committee Delegates 
2 year term

Represents Board committees (FJAR, 
Strategic Planning, Staff Collective) 
and reports on committee meeting 

agendas, minutes, and projects.

At Large Delegates 
3 year term

Represents the interests of the 
ownership as a whole and works 

on various Board projects and 
initiatives. 

Deals & Savings
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Membership Dept.

membership@mariposa.coop

215-729-2121 x3

@mariposacoop

215-729-2121

www.mariposa.coop

Mariposa Food Co-op

Contact

Accepted Payments

Follow us

Cash, Debit/Credit, Check (owner benefit), SNAP/EBT

Mariposa Food Co-op

@mariposacoop


